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1. Onucanue KOMIETEHIUM.
1.1. AKTya1bHOCTh KOMIIETCHIIHH.

[IpeanpuHUMATETECTBO UTPAET PEIIAIONIYI0 POJIb B SKOHOMHUKE, Pa3BUTHU
oO1ecTBa 1 obecrieueHnu ero 6JarococTosiHus. Pazputue nmpeanpuHuMaTeIbCTBa —
KITIOYEBOE YCIOBHE YKOHOMUYECKOTO pocTa. [IpeanpuHuMaTenbCTBO TeHEPUPYET U
BHEJpSET WHHOBAIMU. Tam, TJe pa3BUBACTCS Maiblii Ou3HEC, (GOopMUPYETCS
CpeIHUI KIacc, SIBJISTFOIIUNCS 3aJI0TOM CTAOMIBHOTO M DKOHOMHUYECKH Pa3BUTOTO
oO11ecTna.

OcBouB komnetreHIuio «lIpeanmpruHIMATENHCTBOY, YETOBEK MOXKET CO37aTh
COOCTBEHHOE MPEANPUATUE B JIFOOOH cepe NesITeIbHOCTH.

1.2. Ipodeccuu, Mo KOTOPHIM YYACTHUKHA CMOTYT TPYAOYCTPOUTHCS
1nocJie OCBOEHUS JAHHOH KOMIIeTeHIIMH.

[IpennpuHUMaTenT  CaMOCTOSITENIBHO — OOecHedYMBarOT  CBOM  JOXO[
OT MPOJaXH TOBAPOB, BBINOJHEHUS pabOT WJIM OKa3aHUA YCIyT, a TaKxke
CO3/1a10T paboynie MecTa JJIsl APYTUX JIIoJeH.

[IpeanpuHUMaTeNlb — 3TO BCEr/1a HOBATOP, OH JIOJKEH MBICIUTh KPEaTUBHO,
yMeTb OpaTh Ha ce0sl OTBETCTBEHHOCTb, PUCKOBATh U BJOXHOBIIATH OKPYKAIOIIUX.

Komnerenuus «IIpeanpuHuMaTenbcTBO» NIpUMEHMMA BO MHOKECTBE BUOB
JesITeIbHOCTU. B CBA3M € 3TUM OHa OCOOEHHO IpHUBJIEKATEIbHA B YCIOBUSX
U3MEHYMBOCTU pPBIHKA TpyJda M JUIs JIOJEH, HCIBITHIBAIOIINUX CIIOKHOCTH C
TPYAOYCTPONCTBOM.

[IpennpuHUMAaTENbCKUE HABBIKM MPUMEHUMBI TaK)Ke IpU padoTe Mo Hailmy,
HarpuMmep, B JOHKHOCTU JUPEKTOpa MPEANpUSITHS, PYKOBOIUTENS (uiavana, B
MO/IPA3/ICNICHUsAX, KOTOpPbIE OTBEYAOT 3a MPOJAXKU, pPEKIaMy M JPYTHX.
[ToTeHmanbHbIMK pabOTOAATENAMA MOTYT SIBISTHCA MNPEINPHUATUS PA3THUYHBIX
chep  HNEATENbHOCTU:  MPOU3BOACTBEHHBIE,  CTPOMUTENbHbIE, (DMHAHCOBEHIE,
CTPAaXOBBIE, CEIbCKOXO35IMCTBEHHBIE, TOPrOBBIE, TYPUCTUYECKHE, TPAHCIIOPTHBIE,
MEAUIUHCKUAE U T.J.

1.3. Ccbliika Ha o0pa3oBaTeIbHbIA U/WIN NPOo¢ecCHOHATbHBIH
CTaHIAPT.

HIkoJabHUKH CryneHTsl CnennaaucTsbl
denepanbHble 38.02.01 DxoHoMHUKa U 07.003
rocyapCTBEHHBIC OyxydeT [TpodeccrnoHabHBIM
oOpa3oBaTenbHbIe 38.02.03 Onepannonnas cranaapt «Crieruanuct
CTaHJApThl CPEIHETO JESATEIHLHOCTD B JIOTUCTUKE | IO YIPABICHUIO
00111eT0 ¥ OCHOBHOT'O 38.02.04 Kommepuus (110 IePCOHATIOM»
o01ero oopa3oBaHus OTpacysiM) 08.018

38.02.05 Tomaposenenue u | [IpodeccuonanbHbIN

DKCIIEPTH3a Ka4eCTBA craraapt «Crenuanict

MOTPEeOUTETHLCKUX TOBAPOB | MO YIPABICHUIO
pUCKaMI»




38.03.01 Dxonomuka
(GakanaBpuar)
38.03.02 MenemxMeHT
(GakanaBpuar)
38.04.01 DxoHnomuka
(MarucTpatypa)
38.04.02 MenemxMeHT
(Maructpatypa)

08.035
IIpodeccuonanbHbIi
CTaHJapT
«Mapxkeronor»
08.036
[TpodeccrnonabHBIM
ctanaapt «Crieruanuct
o pabore ¢
MHBECTULIUOHHBIMU
MIPOEKTAMU»

08.037
[TpodeccronanbHbIit
cranjapt «busHec-
AHAJIUTUK
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1.4. TpeOoBaHusi K KBaTu(pUKALMU.

HIkoJIbHUKH CryneHTnl CnenuaJucThl
JloJ1zKeH 3HATD: JloJ1zKeH 3HATD: Jlo/keH UMeTh
" 3HAHHUS 10 MATEMATHKE | ® OCHOBBLI DKOHOMHUKH, HABBIKH:
1 00IIIeCTBO3HAHUIO; MEHEKMEHTA, " peaJin3aruu
" [[OHUMaHUE OCHOBHBIX | KOMMEPLHH, MAPKETUHTA, | OTIEPAIIMOHHOTO

IIOJI0KEHUN
SKOHOMMYECKOMN HAYKH;
" OCHOBHBIE
HYKOHOMUYECKHE
PUHITUTIBI
byHKITMOHUPOBAHUS
(bupMBI, ppIHKA U
rocy/1apcTBa;

JloJsKeH yMeTh:

" [IJJAHUPOBATH
MEPOTIPUSATHSI TTO
OTKPBITHIO
KOMMEPYECKOTO
PEANPUSATHS,

* BBIYUCIISITH HA
YCIIOBHBIX MPUMEpax:

- BEJMYHUHY PHIHOYHOTO
Crpoca " peIIoKEHUS;
- HU3MEHEHHeE CIIpoca U
PEIJIOKEHUS B
3aBHUCHUMOCTH OT
U3MCHECHUS
bopMUPYIOITUX €Tro
¢dakTopoB;

- IIEHY U 00bEM IPOJIaXK;
- 00bEM MHBECTHIINH;

- OTIepallMOHHBIC
pacxobl;

- I0XO/1bl ¥ PUOBLIE;

" OI[CHUBATH
KOHKYPEHIIUIO;

" ONIPEEIIATh
nOTpeOHOCTH
IPEANPUATHS B
paboTHUKaX;

" ICTMIOJIb30BATh 3HAHUS U
yMEHUS IS

- UCTIIOJTHCHUSI TUITHYHBIX

JIOTUCTUKH, YIIPABICHUS
IIEPCOHAJIOM,
JIEJIONPOU3BO/ICTRA,
AHTUKPU3HCHOTO
yIPaBJICHHUS;

" PBIHOYHBIC METOIBI
XO3S1CTBOBAHUS,
3aKOHOMEPHOCTH U
0COOEHHOCTH pa3BUTUS
sxoHoMuKH (38.035);

" TPyAOBOE
3aKOHOJATENBCTBO U
UHBIE aKThl, COepKaIIIE
HOPMBI TPYZOBOTO TIpaBa

(07.003);

" CTPYKTYpa
KOMMEPYECKOTO
npeioxenus (40.049);
" TEXHOJIOTHH, METOJIbI
METOIMKH MTPOBEICHUS
aHaJIM3a u
CUCTeMAaTH3aIHH
JOKYMEHTOB H
uHpopmanuu (07.003);
" METOJIMKA pacueTa
CTOMMOCTH ITEPEBO3KHU
(40.049);

* IPUHIUIIBI M [TPaBHJIa
BBIOOpA METO/1a, TEXHUKHU
OLICHKU PUCKa
(TOCTaTOYHOCTH
pPECYpCOB, XapakTep U
CTCIICHb
HEOIPEICIICHHOCTH,
CJIO)KHOCTb METO/]1a,
texaukn) (08.018);

" METOJIbI AaHATIN3a U
OILICHKH PHUCKOB

YIPABJICHUS TIEPCOHATIOM
U pabOThI CTPYKTYPHOTO
nopasaeneuus (07.003);
® OpraHu3aIy Tpyaa
nepconaa (07.003);

" A IMUHUCTPUPOBAHUS
IPOLIECCOB U
JIOKYMEHTO00O0pOTa 10
BOIIPOCAM OpraHU3aIuN
Tpy/Jla ¥ OTLJIATHI
nepconaina (07.003);

" OpraHu3aIy OTUIATHI
Tpy/la IepcoHasa
(07.003);

" A IMUHUCTPUPOBAHUS
IPOIIECCOB U
JIOKyMEHTO000pOoTa
obecrnieueHus
nepconanom (07.003);

" BEJICHUS
OPraHU3aIMOHHON U
pacnopsIuTeIbHON
JOKYMEHTAITUH TIO
nepconaiy (07.003);

" OTIpEICTICHUE
KOHTEKCTa,
uJeHTU(UKALIMS, aHATTU3
PHICKOB U BBIpaOOTKa
MEPOIPHUATHN 11O
BO3JICMCTBUIO HA PUCK
(08.018);

" TOKyMEHTUPOBAHUS
mporiecca yrpaBiacHHs
pUCKAMH B paMKax
OT/EIIbHBIX OU3HEC-
IIPOLIECCOB, HAIIPABJIECHU
(08.018);

" IO /ICPIKAHUS




SKOHOMUYECKUX POJIEH;

- peuieHus
MPAKTUUYECKUX 3a/aY,
CBSI3aHHBIX C
yIIpaBJI€HUEM
OpTraHU3aIUENM;

- OLICHKU MPOUCXOAIINX
COOBITUH Y IOBEJCHUS
JIIOJIEN C DKOHOMHYECKOU
TOYKH 3pECHUS;

- IIOMCKa, aHAJIN3a U
HCITOJIb30BAHUS
YKOHOMHUYECKOM
uH(pOpMaIUH.

Josken umeTb
HABBIKH:

" COCTaBJICHHUS OM3HEC-
I1aHa;

»npoeaeHust SWOT
aHajgn3a OM3HEeC-UJIeH;

" Ty OIMYHOM
pe3eHTaluu On3Hec-
UJeH;

aHaJu3a pUCKOB MPOEKTA.

(MpOrHO3upoOBaHUE
PHUCKOB, OIIEHKA UX
BEPOSITHOCTU U
MOCTIEACTBHIA, TIOJO0D
METOJIOB T10 YIPABIICHUIO
pUCKaMN).

JloJIsKeH yMeTh:

=" pa3pabaThiBaTh
MIPOCKTHBIC PEIICHUS B
o0nacTu
npodeccruoHanbHON
NEeSTeTHHOCTH, TOTOBUTH
PEIIOKEHUS U
MEPOTIPUSITHS TIO
peanu3anuu
pa3pabOTaHHBIX
MIPOEKTOB M MPOTPAMM
(®Ir'oC 38.03.01);

" OpraHU30BaTh U
MOJIJIEPKUBATH CBSI3H C
JICIIOBBIMU TTAPTHEPAMH,
UCIIOJIb3YsI CUCTEMBbI
cOopa HEOOXOAUMO
HH(pOPMAITUH JIS
pacIIMpeHUs BHEIITHUX
CBsI3eil 1 OOMEHA OIBITOM
Ipy peaan3anuu
IIPOCKTOB,
HaIpaBJICHHBIX Ha
pa3BUTHE OpraHU3alUU
(mpennpusATUs, OpraHa
rocyJ1apCTBEHHOTO WJIU
MYHHITUTIATEHOTO
ynpasienns) (ITK-12
@dI'0OC 38.03.02);

" MOJICJINPOBATH OU3HEC-
IPOLECCHI U
MCTIOJIb30BaTh METOIBI
peopranu3anuy Ou3Hec-
IPOLIECCOB B
MPAKTUYECKON
NEeSTENHbHOCTH
opranm3anuii (ITK-13
@I'OC 38.03.02);

" pa3pabaThiBaTh
BapUAHTHI

3¢ peKTUBHBIX
KOMMYHHUKAIUN U
MOTHBAIUS COTPYIHUKOB
nopasaeneuus (08.018);
" OpraHu3aIyu 1
IPOBEICHUSI aHAJI3a U
onenku prckos (08.018);
" KOHTPOJIS ITPOIIECCOB
yIpaBJICHUS B
Ype3BbIYaHHOU
CUTYaIVH,
AHTUKPU3ZUCHOTO
yIpPaBJICHUS U
yYIIPaBICHUS
HEMPEPHIBHOCTHIO
ousueca (08.018);

" pa3paboOTKu U
peanu3alnny KOMIUIeKca
MEPONPUATHHN I10
MPUBJICYCHUIO HOBBIX
noTpeduTesneil ToBapoB
(ycayr) (38.035);

" [IPOBEACHUS
KOMMYHHUKAITHOHHBIX
(pexnamMHBIX ) KaMITaHUI
B 00J1aCTH TOBapoOB
(ycayr, OpeHI0B)
(38.035);

BIAJCTh IMPOTPAMMHBIM
oOecrnieyeHueM
(TeKCTOBBIC,
rpaduueckue,
TaOJIMYHbIE u
AHATTUTHYECKUE
PUIOKEHUS,
TIPUITOKEHUS
BU3YaJIbHOTO
IPEICTABICHUS JTAHHBIX)
U1 paboThI C
uH(dopmalueit Ha ypoBHE
OTIBITHOTO TIOJT30BATEIIS

(08.018).

JJIA




yIPaBJICHICCKUX
penieHnii, 000CHOBBIBATh
uX BBIOOP Ha OCHOBE
KPUTEPHUEB COIMATBHO-
3KOHOMHUYECKOU

3 PEeKTUBHOCTH C
y4eTOM PHUCKOB U
BO3MOYHBIX COITHAIBHO-
AKOHOMHUYECKUX
MOCIIEICTBUA
IIPUHUMAEMBIX PELICHUN
(®rocC 38.03.01);

" OpPraHMU30BbIBATH
BBITIOJTHCHHE
MOPYYEHHOT0 3Tara
pabotsl (OI'OC
38.03.01);

" OTICPATHBHO YIIPABJISAThH
MaJbIMH KOJIJIEKTHBAMU U
rpyIniamu,
c(hOpMHPOBaHHBIMU ISl
peanu3anuyu KOHKPETHOTO
HKOHOMHUYECKOTO
npoekta (PI'OC
38.03.01);

" [IJITAHUPOBATh
PEeANPUHUMATENHCKY IO
JESTENHHOCTD B
poheCCHOHAITBHOM
chepe (PI'OC 38.02.01);
" IPUHUMATD y4acTHE B
COCTaBJICHUH OW3HEC-
mana (I1K 4.5 ®1roC
38.02.01);

Jlo/keH umeTh
HABBIKH:

" OI[EHKHA YKOHOMHUYECKUX
Y COLMAJIbHBIX YCIIOBUU
OCYIIECTBICHUS
peANnpUHUMATENbCKON
NeSATETLHOCTH,
BBISIBJICHUS HOBBIX
PBIHOYHBIX
BO3MOKHOCTEH U
(bopMUpPOBaHUS HOBBIX
ouznec-moneneit (ITK-17




dI'OC 38.03.02);

» OU3HEC-TUIAaHUPOBAHUS,
CO3/IaHUS U PA3BUTHUS
HOBBIX OpraHU3alnn
(HampaBieHUU
NEeSITebHOCTH,
npoaykroB) (ITK-18
dI'OC 38.03.02);

" KOOPIUHAINH
MPENPUHUMATEIILCKON
JESATETHPHOCTH B IIEIIAX
obecrieueHus
COTJIaCOBaHHOCTH
BBITIOJTHEHUSI OU3HEC-
11aHa BCEMU
yuactHukamu (I1K-19
dI'OC 38.03.02);

" [IOATOTOBKHU
OpraHU3AIMOHHBIX U
pPactopsIIUTEITLHBIX
JTIOKyMEHTOB,
HEOOXOAUMBIX IS
CO3/IaHUsI HOBBIX
MPEATPUHAMATEITbCKUX
ctpyktyp (IIK-20 ®I'OC
38.03.02);

® BBITIOJTHCHHU S
HEOOXOAUMBIX JIJIsi
COCTaBJIeHUs OU3HEC-
IIaHa pacyeToB, UX
000CHOBaHUS U
MIPEACTABICHUS
pe3ynbTaTOB pabOTHI B
COOTBETCTBHH C
MPUHSATHIMH B
OpraHU3aIHH
craggapramu (I1K-3
®I'0OC 38.03.01);

" TOKyMEHTHPOBAHUS
X035IHCTBEHHBIX
OIepaluii;

" YIIPABJICHUS
OpraHu3alusIMH,
MOApa3ACTICHUSIMHA,
rpynnaMu (KOMaHJIaMH )
COTPYAHHUKOB, TIPOCKTAMH




u cetsamu (I1IK-1 ®I'OC
38.04.02);

" pa3paboTKu
KOPIIOPaTUBHOU
CTpaTeruu, NporpaMmabl
OpraHU3aIMOHHOTO
Pa3BUTHUSA U U3MEHEHUN U
obecrnieyeHus ux
peanu3anuu (ITK-2
®I'0OC 38.04.02);

" MCII0JIb30BAHUSA
KOJIMYECTBEHHBIX U
KauyeCTBEHHBIX METOJIOB
JUTSI IPOBEJCHUS
MIPUKJIIATHBIX
HCCIIeJOBAaHUM U
yHIpaBiieHus: On3Hec-
poLieCCaMHU, MTOATOTOBKU
AHATUTHYECKUX
MaTEpHAaJIOB 1O
pe3yibTaTaM ux
npumenenus (11K-4
®I'OC 38.04.02);
BJIAJICHUS METOIaMH
SKOHOMHUYECKOTO "
CTPATErnYeCcKOro aHajan3a
MTOBEJCHUS
SKOHOMHUYECKHUX areHTOB
U PBIHKOB B TJ100anbHOU
cpene (IIK-5 ®I'OC
38.04.02).

2.KonkypcHoe 3a1aHue.
2.1. KpaTkoe onucaHue 3aJaHusl.

Jlns1 Bcex KkaTeropuii y4aCTHUKOB:

KoHKypCaHTBI BEICTYHAIOT B POJIA YUPEAUTEIS UM PYKOBOIUTEIS
KOMMEPUYECKOTO MPEIPUATHS, CAMOCTOSTEIBHO BBIOHpAs chepy U METObI
BEJICHUS IIPEIPUHIMATEIBCKON IEATEIIEHOCTH. 3a/1a4l KOHKYPCaHTOB:
IpoAyMaTh OM3HEC-MOJIENb CBOETO MPEANPHUATHS (0 COPEBHOBaHUH);
MPE3CHTOBATH CBOK) OM3HEC-MO/IEh U OTBETUTH Ha BOMIPOCKHI KCIIEPTOB; MOTYyYUTh
00paTHYO CBS3b OT IKCIIEPTOB JIJIsl IPOBEPKHU U TIOPAOOTKH CBOEH OM3HEC-MOICIH.
PaGoTa Haj MOIYJISIMUA MOXET MTPOU3BOJIUTHCS C UCTIOIB30BAHUEM IIPOTPAMMHOTO
obecnieuenus Exel (pekomenmoBano), Word, nim sxe B OyMa)kHOM BapHaHTe Ha
pacriedyaTaHHBIX opMax.



2.2. CTpyKkTypa ¥ NoApoOHOEe ONMUCAHNE KOHKYPCHOIO 3a/IaHUS.

HaumenoBanue HaunmeHnoBanue Bpems IHony4yenHbIit
KaTeropuu MOYJIAA NpoBeaeHHs pe3yJbTar
yYaCTHUKA MOYJIsl
HIkoabHUK Mopyib 1. | 1 gac 30 munyt | Konkypcanr
[IpopaboTka 3amoaHuI GopMy
paszienoB (mputaraercs
«ITotpeburenny, KOHKYPCHOMY
«KiroueBbie 33/IaHHUIO)
eHHocTh», «Kanaibl
cOBITaY,
«B3anMoOTHOIIEHUS
C KIIMCHTAMI,
«IToToku  nmOX0IOB»
OM3HEC-MOJIEIIN.
Monynb 2. | 1 gac 30 munyt | KoHKypcaHT
[IpopaboTka 3amoJIHIIT (popMy
paszienon (mpunaraeTcs K
«KiroueBblie KOHKYPCHOMY
pecypehiy, 3]1aHHIO)
«KnroueBrnie BUJIBI
NESATETLHOCTI,
«KiroueBblie
napTHEPHD»
«CtpykTypa
U3JIEpKEK» OU3HEC-
MOJIEJIH.
Monyinb 3. | 30 MmunyT Konkypcant
[Ipe3enTanus MOATOTOBYIICS K
Ou3HEeC-MOJIEIH. MIPOBEICHUIO

MPE3EHTAIMN CBOEH
OU3HEC-MOJIENH.

Ob1iee BpeMst BEIIOTHEHUST KOHKYPCHOTO 3a/1anus: 3,5 Jaca

Crynenr

Mooynw 1.
IIpopabomxka
pazoenos
«llompebumenuy,
«Knwouegvie
yenHocmuy,

1 yac 30 munym

Konkypcant
3anoJaHuI Gopmy
(mputaraercs
KOHKYPCHOMY
3aJaHUIO)




cobimay,
«Bzaumoomnowenus
c KJIUeHMAamuLy,
«llomoxu 00x0006»
ousznec-mooeu.

«Kananwt

Monyinb 2. | 1 uac 30 munym | KonkypcaHr
IIpopabomka 3arnoJaHuI GopMy
paszodenog «Knouesvie (mpunaraercs K
pecypcoi, KOHKYPCHOMY
«Kniouesvie 8UObL 3a/1aHAIO)
0esimenbHOCIU Y,

«Knrouesvie

napmmepul»

«Cmpykmypa

usoepoiceky OusHec-

Mooenu.

Monyns 3. | 30 munym Konkypcant
[Ipe3enranus MOATOTOBHIICS K
OM3HEC-MOJIEIIN. MIPOBEICHUIO

MIPE3CHTAIUHA CBOCH
OU3HEC-MOIENH.

OO6m1ee BpeMst BHITTOTHEHHSI KOHKYPCHOTO 3a/IaHus: 3,5 Jaca

Crnenuajauct

Mooyns 1. | 1 uac 30 munym | Konkypcanr
Ilpopabomxa 3amoaHuI Gopmy
pazoenos (mputaraercs
«Ilompebumenuy, KOHKYPCHOMY
«Knioueevie 3a/1aHHI0)
UEHHOCMUY,

«Kananor  covimay,

«Bzaumoomnowenus

c KAUCHMAMUY,

«Ilomoku 00x0006»

buzHec-mooenu.

Monyib 2. | Luac 30 munym | Konkypcant
IIpopabomka 3anoaHuI Gopmy
pazoenos «Knwoueswvie (mpumaraercst K
pecypcoy, KOHKYpPCHOMY
«Kniouesvie  6u0bl 3a/1aHHIO)
OoesimenbHOCLY,

«Knrouesvie

napmmepol»

«Cmpykmypa




usoepoiceky OuzHec-

mooenu.

Monyns 3. | 30 munym Konkypcant
[Ipe3enTanus IMOATOTOBUIJICS K
OM3HEC-MOJIEIIN. MIPOBEICHHIO

IPE3CHTAIlUN CBOCH
OU3HEC-MOJIEITH.

OO611ee BpeMst BHITTOTHEHHUSI KOHKYPCHOTO 3a/IaHus: 3,5 yaca

2.3. [Tocie1oBaTEJIBLHOCTH BHINOJHCHUS 3a{aAHUA.
Karteropus «IIIkoJIbHUK.

Moayas 1. IIpopadorka pasgenoB «Ilorpedurenan», «KiroueBbie
neHHocTH», «Kanauabl cObITa», «B3anMooTHOmEeHNUsI ¢ KiueHTammn», «IloToku
JA0X010B» OM3HeC-MOIeJIH.

KoHKypcaHThI 3aMOIHIIOT Ha KOMIIBIOTEPE (POPMBI, MTO3BOJIAIONIHE
PacCKpBITh pa3aeiibl OU3HEC-MOIeIH (IPUIAraroTcs) Jis COOCTBEHHOIO MPOCKTA.
dopMBI MOKHO JIONOJHATH HHPOPMAIIKEH, KOTopas yriIyoJiseT Wik 000CHOBBIBACT
MaTepHajbl KOHKypcaHTa. B Xoze 3amonHeHns yka3aHHbIX (DOpM KOHKYPCAHT
OIMHMCHIBACT OCHOBHBIC XapaKTEPUCTUKH CBOEH OM3HEC-MOEIIN, KOTOPhIC ObLIA UM
popadoTaHbl IIPH MOATOTOBKE K COpeBHOBaHUAM. KOHKYpCaHTBI MOTYT BHIOPATh
100y10 chepy SIKOHOMUUYECKOM JieaTeIbHOCTH. [1o ncredeHnn BpeMeHu Motyaas 1
3aIOJTHEHHBIC (POPMBI COXPAHSIOTCS M HAIIPABJISIOTCS dKCIIEPTaM.

Jluct «IToTpedbutenu u KIroYeBbIe IEHHOCTHY.

KoHkypcanTaM He00X0AMMO KpaTKO ONKUCaTh CYyTh CBOEH OM3HEC-UJIEN U
CErMEHTHPOBATh BCE BO3MOXKHBIE 11€JIEBBIE TPYIIbI JJ1s Hee. KoppekTHO
OTIPEICIIUTh CETMEHT KaXKJI0H 11eJIeBOM IpyInbl. KOppeKkTHO onucarth 1eJIeBbIe
TPYHIIbl HE MEHEEe YeM 1o O-X Kputepusim cermenTtaruu Gununmna Kotaepa.
ITocTaparbcst MaKCUMaIbHO TTOAPOOHO U MOJIHO 000CHOBAThH BBHIOOD 11€JIEBBIX
TPYIIT, OCHOBBIBASCH HA PEJIEBAHTHBIX MCCIICIOBAHUSIX PhIHKA U MOTPEOUTEIICH.
KonkypcaHT 10/KeH MOHUMATh PA3IHYHS MEXIY MOTPEOUTEISIMH
MOKYTATEJSIMU U Pa3JieNaTh UX, TUO0 000OCHOBBIBATh MHOE. Takxke He0OX0IUMO
omucaTh peJeBaHTHBIC BRIOPAHHOW OM3HEC-HUJIee U TIEICBON ayAUTOPUHN
IIEHHOCTHBIC MpeIoKeHHS. [[eHHOCTHOE TpeIoKeHHE CO3aeT MPEUMYIIeCTBa
JUIs KOHKPETHOTO MOTPEOUTENHCKOTO CETMEHTA 33 CUET OMPEACICHHOTO COUCTaHUs
AJIEMEHTOB, OTBEUAIOIIETO TPEOOBAHUSIM ITOr0 cermeHTa. [IpenmyiiecTsa MoryT
OBITh KOJTMYECTBEHHBIMH (TaKHE KaK 1I€HA, CKOPOCTh OOCITY>KUBAHUSI,
MIPOU3BOJAUTEIIBHOCTh, YMEHBIIICHUE PACX0/I0B) I KaU€CTBEHHBIMU (HAIIpUMeED,
JM3aiiH, HOBU3HA, OpeH 1, y100CTBO MPUMEHEHHS, JOCTYITHOCTB).

JIuct «KaHajbl cObITa.




OTOT paszell ONUCHIBACT, KAK KOMIIAHUH B3aUMOJACHCTBYIOT C
MOTPEOUTETLCKUMH CETMEHTAMHU U JJOHOCSAT J10 HUX CBOU LIEHHOCTHBIE
npegioxenus. Konkypcantam He00X0AMMO KOPPEKTHO OIPENEIUTh U ONUCATh
YPOBHH KaHAJIOB CObITa JIJIs1 K&KJOTO THIIA MPOAYKTA/yCITyTH KOMITAHUH U
HOJIpOOHO OMMCATh ATAINbl B3AUMOAECUCTBUSI C HUMH, PACKPbIBAasi MAPKETUHT OBYIO
COCTABJISIFOLIYIO IIPOEKTA.

Jluct «B3auMOOTHOIIIEHUS C KITUEHTOM.

Pa3nen onuceiBaeT TUIBI OTHOIIEHUN, KOTOPBIC YCTAHABIMBAIOTCS Y
KOMITAaHHUH C OT/ACIbHBIMU TOTPEOUTEIHCKUMU CETMEHTAaMU. THUIIBI OTHOIICHUN
HaIpPsSMYIO CBS3aHBI C KJIIOUEBBIMH IIEHHOCTSIMHU 1iesieBbIX rpynn u Y TII Ousneca.
KoHnkypcaHT q0JKEeH YETKO ONpPENeNInTh, KAKOW THI B3aMMOOTHOILIEHUN OHA XOYET
YCTAaHOBUTH C KAXKJIBIM U3 MOTPEOUTEIHCKUX CErMEHTOB (ITepCOHAIbHAS
noj/IepKKa, 0co0ast mepcoHaabHas MoAAEPIKKa, CaMOOOCITyKUBaHUE,
aBTOMATU3UPOBAHHOE OOCITY>KMBAaHKE, COOOIIECTBA, COBMECTHOE CO3/IaHUE) U
PACKpBITh UX COJIEpKAHUE Ha MPUMEPE CBOETO MPoekTa. MOKHO BBIJEIHUTD
HECKOJIbKO TUIIOB B3aUMOOTHOUIEHUN C KIMEHTAMHU, CYIIECTBYIOIINX B paAMKax
OTHOIIEHUYN KOMITAHWHU C KaXKbIM MMOTPEOUTEHCKUM CETMEHTOM.

Kpome Toro, He00X0AMMO ONUCATh PECYPChI, KOTOPbIE TOTPEOYIOTCS
KOMITaHHH JIJIs1 00eCTIeYeHHs] BEHIOPAHHBIX TUIIOB B3aMMOOTHOIICHHM.

JInct «I1oTOKM JOXOO0BY.

KonkypcanTaM HE0OX0AMMO OTIPEeTUTh MOICTTh MOHETH3aNU (TIpoaKa
aKTHUBOB, IJIaTa 32 UCIIOJIb30BaHUE, MOITUCKA, apeH 1A, JUIECH3Us, (PpaHImn3a,
peKyiaMa u T JI...) IS KaXa0ro ToBapa/yciayru. OnpeaeuTh CTpaTeruio
IIEH000Pa30BaHus, ONTUMAIBHYIO JIJIs1 BRIOpAHHON OM3HEC-UEH U KITFOYEBBIX
IIEHHOCTEH moTpeduTesneit ¢ OHOU CTOPOHBI, U COOTBETCTBYIOITYIO PHIHOUHOM
CUTYaIH, ¢ APYTor. Y CTAHOBUTH IICHBI JJISl KAXKI0T0 TOBAPa/yCIIyTH B
COOTBETCTBHUH C BHIOPAHHOMU CTpaTeruen eH000pa3oBaHus.

[IpoBecTr KOHKYPEHTHBIN aHANIM3 PhIHKA, ONKUCAB IPUOPUTETHBIC JIJISI
Ou3Heca U IOKyMNaTesiel XapakTEPUCTHKN HEe MEHee YeM 3-X KOHKYPEHTOB.
KoppekTHo onpeneauTs NpsSMbIX 1 KOCBEHHBIX KOHKYPEHTOB.

Mogayas 2. IIpopaboTka pa3saeinoB «KiuroueBbie pecypebi», « KiiroueBbie
BH/IbI IeiTeJIbHOCTHY, «KilroueBbie napTHepb» «CTPYKTYpa U3AEPKEK)
OM3Hec-Moe/IH.

JIncr «KiroueBbie pecypeb.

KiroueBsie pecypcsl MOTyT ObITh MaTEpUATIbHBIMU, (PMHAHCOBBIMH,
UH(}OPMAIMOHHBIMU UJIU TPYAOBbIMU (TIEpcoHan). Kommanus MoxeT ObITh
COOCTBEHHUKOM 3THX PECYpPCOB, OpaTh UX B HAEM WU XK€ MOIydaTh OT KIIFOUEBbIX
HapTHEPOB.

KonkypcanTraM HEOOXOAMMO MOAPOOHO U MTOJIHO OIIPENEIUTD BCE
HEOOXOMMbIE PECYPCHI IS peau3allii CBOEro IPOEKTa, yKazaB Tpedyemoe
KOJIMYECTBO.

JInct «KiroueBrle BUIBI AEATEILHOCTI.



Paznen onuceiBaeT nelCTBUS KOMITAHUH, KOTOPBIE HEOOXOIUMBI JIJIS
peanuzanuu ee ousHec-moaenu. Kaxnas 6u3nec-Moaenb BKIIOYAET ONpeIeIeHHOE
YHCJIO KIIFOUEBBIX BUAOB JIESITEILHOCTH. JTO CaMble BaXKHbIEC IEWCTBUS KOMIIAHUH,
0e3 KOTOpBIX €€ ycreniHas pabota HeBo3MOxkHa. KiltoueBbie BUIbI 1€ TEIHHOCTH,
KaK ¥ KJIIOYEBbIE PECypChl, — 00s13aTEbHBIN KOMITOHEHT IIpoliecca CO3aHus U
pean3anyuy EeHHOCTHBIX MPEIOKEHIA, BEIX0Aa Ha PHIHOK, IMOIePIKaHuUs
B3aMMOOTHONICHUH C KIIMEHTAMH U TTOJTYYSHUS TOXOJI0B.

KonkypcanTtaM HEOOXOAMMO ONPEACTUTh ONTUMAIBHYIO OpraHU3aIIMOHHO-
MpaBoBYIO (OpMY JI CBOETO OM3HEC-TTPOEeKTa. MaKkCHMalIbHO MOAPOOHO OMHUCATh
MOCJIEI0BATEILHOCTH IEUCTBUM U CPOKH TI0 OpTraHU3aINK 3aIlyCcKa OM3HeC-
npoekTa. ONpeaeuTh U ONTUCATh COCTAB KITFOUYEBBIX YIIPABIISIONINX,
OTIEPAIIMOHHBIX U TTOICPKUBAIOIINX OM3HEC-TIPOIIECCOB ISl YCIIEITHOTO U
Oecrniepe0oitHOTO (DYHKITMOHUPOBAHUS MPOEKTA.

JIuct «KiroueBbie MapTHEPHI.

Pa3nen onuchiBaeT ceTh MOCTABIIMKOB U MAPTHEPOB, OJ1aroiaps KOTOPbIM
byHKIIMOHUpPYET Ou3HEeC-Moienb. KoMmanuu cTposST mapTHEPCKUE OTHOIICHUS C
Pa3HBIMU IIEISIMU, U OHU CTAHOBSITCS OCHOBOW MHOTHX OM3Hec-Moaeneit. Dupmel
CO3/Ial0T MAPTHEPCKUE COKO3bI, YTOOBI ONITUMU3UPOBATH CBOM OU3HEC-MOJIENH,
CHHU3UTh PUCKU WU MOJIYYHUTh PECYPCHI.

KonkypcantaM He0OX0IMMO y4eCTh BCEX apTHEPOB OM3HEC-MOJICIH, C
YUYETOM paHEE MPEICTABICHHBIX TAHHBIX, IEPEUUCIUTD, KAKUE PECYPCHI MTOTYYAET
OM3HEC OT KaXJI0T0 MapTHEPa U KaKoW OM3HEeC-TIPOIeCC OHM 00eCIIeUnBaloT.

Jluct «CTpyKTypa U3AepiKEK».

CTpyKTypa U3IEPKEK — ITO PaCXObl, CBSI3aHHBIC C (PYHKITMOHHUPOBAHUEM
ousHec-moaenu. Co3gaHne U BOIUIONIEHUE IICHHOCTHBIX MPEAIOKEHUH,

OJIJICP KaHKME B3aMMOOTHOIIIEHUH ¢ KITMEHTAaMH, TIOJTyYCHHE MPUOBLTH — BCE OTH
MIPOIIECCHI CBSI3aHBI ¢ KAKUMHU-TTHOO0 U3IepKKaMu. Pacxo1pl JOCTaTOYHO JIETKO
MOJICUUTATh, €CITM BbI TOYHO OTPEIEIHIINA KIIFOUEeBBIC PECYPCHI, KITFOUEBBIC BHJIBI
JEATETHPHOCTH U KITFOUYEBBIX TTAPTHEPOB.

KonkypcanTaM HE0OX0IUMO OTIPECITUTh ONTUMATBHYIO CUCTEMY
HAJIOT000I0KEHUsI, IEPEUUCTUTD BCE TTOCTOSIHHBIE, IIEPEMEHHBIC U €IMHOPA30BbIE
pacxo/bl Ha pean3alnio OU3HeC-uAeH, C yKa3aHHEeM YaCTOTHI
BBITIAT/KOJIMYECTBOM U cyMMamu 3atpat. [logBecTr UTOTOBBINA OO/KET
WHBECTHIIMH JIJIs IPOEKTa U 000CHOBATH BHIOOP PEATMCTUYHBIX UCTOYHUKOB
dbuHaHCHpOBaHUSI.

Mopyas 3. Ilpe3enTanus OM3Hec-MoAe/IH.

Konkypcantam HEOOXOAMMO MPEACTaBUTH IKCIIEPTaM CBOIO OM3HEC-MOJIENb
C TOYKH 3PECHHS B3aUMOCBSI3U €€ OJIOKOB.

CaMmo mpencTaBieHHE JODKHO 3aHUMaTh He Oonee 5 muHyT. [Ipe3eHTamms
MOXXET  CONPOBOXIAThCSA TpaduueckuMU  MaTepuajaMu, pa3paboTaHHBIMU
KOHKYpPCaHTaMH Ha IIJIOMIaaKke B (hopMaTe 3aroTHEHHONW OM3HEC-MOJIEH (JIUCT
«buzHec-mMo/enb») UM B UHOM opmare, Ha YCMOTPEHHE KOHKYPCaHTa.



CoOro/ieHre BPEMEHHOTO perjiaMeHTa SIBISETCs] CYIIECTBEHHBIM, TaK Kak
npe3eHTanus OyJeT OCTAaHOBJIEHA, €CIU YYACTHUK BBIMAET 3a MPEII0KCHHBIC
BpeMeHHbIe paMku. HeoO6xoammo Taxke co0ro1aTh 1eT0BOM CTUIIh MPE3CHTAIUH.

DKcrepThl MOTYT 3a7aBaTh BOIMPOCHL. 3puUTeNd (MOCETUTENN) YEeMIIMOHATA
MOTYT Ha0JIO1aTh 32 MPOUCXOSIINM Ha COPEBHOBATEIHLHOM IJIOMIA IKE.

OcoOble ykazaHus:

He nomyckaetcst mpucyTCTBUE Ha KOHKYPCHOM IUIOIIA/IKE HACTABHUKOB UJIU
WHBIX JIUI], COPOBOXKAAIONINX KOHKYPCAHTOB (32 UCKJIFOUYEHUEM CITy4aeB, KOTAa
KOHKYPCAHTY B CHJTy COCTOSTHUSA 3/I0pPOBbsI HEOOX0IMMa MOMOIIb B 0hOPMICHUT
WJIU TIPEICTaBICHUH PE3YyJIbTaTOB BBIMIOJHEHUSI KOHKYPCHOTO 3a1anusi). He
JIOITYCKAETCs MCIOJIb30BaHMe rpadyUIeCKUX MPEe3eHTAIMN U MHBIX MaTEpPHAJIOB,
KOTOpBIE€ OBLIIM MOATOTOBJICHBI JI0 Hayajia COpeBHOBaHMM. B Xo/1¢ BBIMOTHEHUSI
MOJIyJIe¥ KOHKYpPCAaHTaM 3alpeiaeTcs UCI0JIb30BaTh 3JIEKTPOHHYIO NIOUTY U
JPyTHUE CPENICTBA CBsI3U U 0OMEHA JJAaHHBIMH, 32 UCKJIIOYEHHUE CIIydacB
HEO0OXOIMMOCTH 00OCHOBAHUS 3aBJICHHBIX MAaTEPUAIOB (PAKTUUECKUMHU TAHHBIMU
(HanmpuMep BBIMIUCKA C PACYETHOTO cyeTa B 0aHke). B 3ToM ciiyyae KOHKypCcaHTy
HEO0OXO0IMMO MTPOU3BOJIUTH ICUCTBUS B MPUCYTCTBUU IKCIIEPTa, HE
MPEJICTABIISIIONIETO ¢ KOHKYPCAHTOM OJIHY 00pa30BaTeIbHYIO
OpraHU3aIUI0/PETHUOH.

Pazpemaercs ucnonb3oBate UHTEpHET 117151 TTOMCKa HHOOPMALIMK B YaCTH
MH()OPMAITMOHHBIX PECYPCOB 151 Ou3Hec-TuTanupoBanus. [Ipu mpoBeneHnn
KOHKYpCaHTaMH MPEe3eHTAIMN TOMYyCKAeTCs y4acTHE HE3aBUCUMBIX DKCIIEPTOB,
HAaCTaBHUKOB KOHKYPCAHTOB, MPEICTaBUTENEH MOTEHIIMATBHBIX paboToaaTeneil u
OpraHH3alnii, KOTOPbIE MOTYT MPUHATh KOHKYPCAHTOB JIJIsI TPOXOKICHUS
IIPOU3BOJICTBEHHOM MPAKTUKHU UJIU CTAXKUPOBKH, a TAKKe UHBIX 3puTeneit. [Ipu
BBEJICHUU OI'PAHUYECHUH B CBSI3U C YXY/IILIEHUEM CAaHUTAPHO-3MUIEMUOIOTHUECKOMN
CUTYyallUH YYacCTHE He3aBUCHUMBIX SKCIIEPTOB U MPEACTABUTEIICH MOTCHIIMATBHBIX
paboTonarenei JOKHO ObITh OPraHU30BaHO B JUCTAHIIMOHHOM (popMmare.

Karteropus «CtyaeHr».

Moayas 1. IlpopaGorka pazaenoB «Ilorpedoutenn», «KiawueBbie
neHHocTH», «Kanauabl cObITa», «B3anMooTHOMIEHNUSI ¢ KiIueHTammn», «IloToku
JA0X010B» OM3HEC-MO/IeJIH.

KoHKypcaHThI 3aNI0JTHSAIOT Ha KOMITBIOTEPE (POPMBI, TO3BOJISIONINE
PaCKpBITh pa3zesibl OM3HEeC-MO1eNU (TIPUIIAraroTcs) 1Jis COOCTBEHHOTO MPOEKTa.
DopMBI MOXKHO JTOTIOJHATH WH(pOpMaIueit, KoTopasi yriay0mseT uiv 000CHOBBIBAET
MaTepuaibl KOHKypcaHTa. B xoe 3amoiHeHns yka3aHHbIX (POpM KOHKYpPCAHT
OTMHMCHIBACT OCHOBHBIC XapaKTEPUCTUKU CBOEH OM3HEC-MOJIEIH, KOTOPHIE OBLITH UM
popabOoTaHbI MPU TOATOTOBKE K COpEeBHOBaHUSAM. KOHKYpCaHTBI MOTYT BEIOpaTh
m00y10 chepy SIKOHOMUYECKOU JiesTeibHOCTH. [1o ncreuennu BpeMenu Moayss 1
3amoJHEHHbIE (POPMBI COXPAHSIOTCS U HAMIPABIISIOTCS DKCIIEPTAM.

Jluct «IloTpedurenu u KIHOYEBbIE LEHHOCTHY.



KonkypcanTaM He0O0X0AUMO KpaTKO ONKcaTh CyTh CBOEH OM3HEC-UJIEN U
CErMEHTUPOBATH BCE BO3MOXKHbBIE LIEJIEBbIE IPYIIIbI 411 Hee. KoppeKkTHO
ONPENETIUTh CErMEHT Ka)KI0M LIeJIeBOM rpynibl. KOppeKTHO onucars 1eIeBble
IPYIIIbI HE MEHEE YeM 10 5-X KpurepusiM cermenTannu Gununna Kornepa.
[TocTaparbcsi MAaKCUMAaIIBHO TIOJIPOOHO M IMTOJTHO 0OOCHOBATH BHIOOP IEIEBBIX
IPYIII, OCHOBBIBAACH HA PEJIEBAHTHBIX UCCIIECOBAHUSAX PhIHKA U MOTPEOUTEIEH.
KOHKypCaHT 10KEeH MOHUMATh Pa3inyus MEKy MOTPEOUTENSIMU U
NOKYHaTEeJSIMU U Pa3JeisaTh X, JTUO0 000CHOBBIBATH MHOE. Takxe HEOOXOAUMO
onucaTh peJeBaHTHbIE BEIOPAaHHOU OM3HEC-UJIEE U 1IEIEBOW ayAUTOPUU
LIEHHOCTHBIE NpeAIoKEHUs. LI[eHHOCTHOE TPEeMIOKEHUE CO3/1aeT TPEUMYILECTBA
JUTSl KOHKPETHOTO MOTPEOUTENIHCKOTO CETMEHTA 3a CUET ONPEEICHHOTO0 COUETaHUS
AJIEMEHTOB, OTBEYAIOLLIEr0 TPEOOBAHMM 3TOro cermeHTa. [Ipenmyniectsa MoryT
OBITh KOJIMYECTBEHHBIMH (TaKHE KaK 11€Ha, CKOPOCTh OOCITYKUBaHUS,
MPOU3BOAUTENIBHOCTh, YMEHBIIEHHE PACXO0/I0B) WJIM KaU€CTBEHHBIMU (HAIIpUMED,
JN3aiiH, HOBU3HA, OpeH 1, y100CTBO MPUMEHEHHU S, TOCTYTHOCTB ).

JIuct «Kananbl cObITa.

OTOT pa3jien ONUChIBACT, KAK KOMIIAHWU B3aUMOJICUCTBYIOT C
MOTPEOUTETHCKUMU CETMEHTAMU U JIOHOCSIT O HUX CBOU IIEHHOCTHbIC
npeioxenns. KoHkypcaHTam He00X0UMO KOPPEKTHO OIPEACIUTD U OIMKMCATh
YPOBHU KaHAJIOB COBITA JIsl KAKJIOTO TUIIA MPOYKTa/yCIyTH KOMIIAHUH U
MOAPOOHO OMHUCATh ATAIBI B3aMMOJICHCTBHS C HUMH, PACKPHIBAs MAPKETUHTOBYIO
COCTABJISIOIIYIO ITPOCKTA.

JIuct «B3auMOOTHOLIEHUS C KITMEHTOM).

Pa3nen onuckiBaeT TUIBI OTHOIIEHUN, KOTOPBIC YCTAHABIMBAIOTCS Y
KOMIIAHUU C OTAEJIbHBIMU MOTPEOUTEIILCKUMHU CErMEHTAMU. THUIbl OTHOIICHUI
HaIpPSMYIO CBSA3aHBI C KJIFOUEBBIMH IIEHHOCTSIMH 11esieBbIX rpynn u Y TII Ousneca.
KoHnKkypcaHT H0JKEH YETKO ONPEIeNIUTh, KAKOW THI B3aUMOOTHOIIEHUNA OHA XOYET
YCTAaHOBUTH C KaXJIbIM U3 MOTPEOUTETHLCKUX CErMEHTOB (TIe€pCOHAIbHAS
noJ/IepKKa, 0co0ast mepcoHaibHas MoAAepKKa, CaMO0OCITyKUBAHUE,
aBTOMATU3UPOBAHHOE OOCITYKUBAaHHE, COOOIIECTBA, COBMECTHOE CO3/IaHUE) U
PaCKpBITh UX COAEPKAHUE HA IPUMEPE CBOETO MpoeKTa. MOKHO BBIJCIUTH
HECKOJIbKO TUITOB B3aMMOOTHOUIEHUN C KIMEHTAMHU, CYIIECTBYIOIINX B pAMKax
OTHOILIEHUHN KOMITAHUHU C KaXKIbIM MMOTPEOUTETHCKUM CETMEHTOM.

Kpome Toro, He00X0AMMO OMUCATH PECYPCHI, KOTOPHIE TOTPEOYIOTCS
KOMITaHUU JIsl 0O€CTICYeHH s BRIOPAHHBIX TUIIOB B3aMMOOTHOIIICHHUH.

JInct «I1oTOKM 1OXOO0BY.

KonkypcantaM HEOOX0IUMO OMPEACIUTH MOJIC]Ib MOHETU3ALMH (TIPOIaxa
aKTHUBOB, IJIaTa 32 UCIIOJIb30BaHUE, MOIUCKA, apeH 1A, JUICH3Us, (PpaHIImn3a,
peKyiamMa u T [I...) IS KaXa0ro ToBapa/ycinyru. OnpeaeuTh CTpaTeruro
1IEH000Pa30BaHus, ONTUMAIBHYIO JIJIsl BHIOpaHHON OM3HEC UAEH M KITFOYEBBIX
LIEHHOCTEH moTpeduTenelt ¢ OIHON CTOPOHBI, U COOTBETCTBYIOIIYIO PHIHOYHOM
CUTYyallMHU, ¢ APYroil. Y CTAaHOBUTH LIEHBI ISl KaXKJI0TO TOBapa/yCiayry B
COOTBETCTBHUH C BHIOPAHHOMW CTpaTeruen IeH000pa3oBaHul.



[IpoBecTH KOHKYPEHTHBIN aHAJIM3 PbIHKA, OMKUCAB IPUOPUTETHBIE IS
Ou3Heca U MOKyNaTesIed XapakKTEPUCTHKN HE MEHEe YeM 3-X KOHKYPEHTOB.
KoppekTHo onpenenuTs npsMbIX 1 KOCBEHHBIX KOHKYPEHTOB.

Monayas 2. IIpopaboTka pasaeinoB «KiuroueBbie pecypebi», « KiiroueBbie
BH/IbI IeAITeJIbHOCTHY, «KiroueBbie mnapTHepb» « CTPYKTypa H3AEPKEK»
Ou3Hec-Mo/1eJIu.

JIuct «KinroueBbie pecypehiy.

KitroueBsie pecypcsl MOTYT OBITh MaTEpUAIBLHBIMU, (PMHAHCOBBIMH,
UH(}OPMAIMOHHBIMU UJIU TPYAOBBIMU (TIEpcoHan). Kommanus MoxkeT ObITh
COOCTBEHHUKOM 3THX PECYpPCOB, OpaTh UX B HAEM WJIH XK€ MOIy4YaTh OT KIIFOUEBbIX
HapTHEPOB.

KonkypcantaM HEOOXOAMMO MOAPOOHO U MOJHO OMPEICIUTh BCE
HEOOXOJMMbIE PECYPCHI ISl pean3allii CBOEro MPOEKTa, yka3aB Tpedyemoe
KOJINYECTBO.

[Tpu onucannu HEOOXOIUMBIX TPYAOBBIX PECYPCOB CIEIYyEeT YTOUYHUTD
TpeOOBaHUsI, IPEABABIIAEMbIE K COUCKATENIIM Ha HEOOXOJUMbIE IIPOEKTY
JOJHKHOCTH U OMPEJEIUTh PEATUCTHYHBIE YCIOBHUS OTIATHI TPyAa Ha 3aJJaHHBIX
BaKaHCHSX, C y9eTOM Tpaduika paboThl U YCIOBUH Tpya.

JIuct «KiroueBble BUABI 1€ATEIBHOCTI.

Paznen onuceiBaeT AelicTBUS KOMIIAHUH, KOTOPbIE HEOOXOIUMBI AJIs
peanu3anuu ee ousHec-moaenu. Kaxnas 6uzHec-Moenb BKIIOYAET ONPEAEICHHOE
YHCIIO KJIFOUEBBIX BHJIOB JCATEIHLHOCTH. JTO CaMble Ba)KHBIC JEHCTBHS KOMITaHUH,
0e3 KOTOpBIX ee ycrelnHas padbota HeBo3MokHa. KitroueBble BUAbI AESITEIHOCTH,
KaK U KIIFOYEBBIE PECYPCHI, — 00s13aTeIbHBIA KOMIIOHEHT TIPOIIecca CO3aHus U
pean3aiyy HeHHOCTHBIX MPEI0AKEHHM, BEIX0a Ha PHIHOK, MOAIEP KaHUs
B3aMMOOTHOIICHUH C KJIMEHTaMH U TOTYYCHHS TOXO/I0B.

Konkypcanrtam HEOOXOAMMO ONpPEAETUTh ONTUMAIBHYIO OPraHU3allMOHHO-
paBOBYIO (hOpMY JJIsl CBOETO OM3HEC-TIpoeKTa. MakcuMaibHO NOJPOOHO ONKcaTh
MOCIIEI0BATEILHOCTD ACUCTBUN M CPOKH 110 OPTaHM3AIINHU 3aImycKa On3Hec-
npoekrta. OnpeennTh U ONUCcaTh COCTaB KIKOYEBBIX YIIPABIISIIOIINX,
OTIEPAIIMOHHBIX U TOACPKUBAIOIINX OM3HEC-TIPOIIECCOB ISl yCIEITHOTO U
oecrniepe0oiftHOTO (DYHKITMOHUPOBAHUS ITPOESKTA.

HeoOxomumo Takke, NpeayCMOTPETh BO3MOKHBIE PUCKU ITPOEKTA, PA3/IEIUB
UX Ha CUCTEeMaTUYECKUE U HecucTemMarnueckue. Onmucarb Mepbl KOHTPOJIS
CUCTEMAaTUYECKUX PUCKOB U JCHCTBUS, B CIIydae HACTYIJICHUS] HETaTUBHOIO
CIIeHapus JJIs BCEX TUIIOB PUCKOB.

JIuct «KinroueBbie MapTHEPHI.

Pa3nen onuchiBaeT ceTh MOCTABIIMKOB U MAPTHEPOB, OJIarogaapsi KOTOPhIM
byHKIIMOHUpPYET Ou3HEec-Moienb. KoMmanuu cTposST mapTHEPCKUE OTHOIICHUS C
Pa3HBIMU LEISIMU, U OHM CTAHOBSITCSI OCHOBOM MHOTUX OU3Hec-Mozene. Gupmbl
CO3JaI0T NAPTHEPCKHUE COIO3bI, YTOOBI ONTUMHU3UPOBATH CBOM OM3HEC-MOJEIIH,
CHHU3UTh PUCKU WJIU NIOJYUYHUTh PECYPCHI.



KonkypcanTaM He00X0IMMO y4ecTh BCEX MapTHEPOB OU3HEC-MOJIENH, C
YYETOM paHee MPEACTABICHHbBIX JaHHBIX, IEPEUUCTUTD, KAKUE PECYPCHI MOTy4aeT
Ou3HEC OT KaXKJI0ro MapTHEpa U Kakoi OM3HEC-TIPOIIECC OHU 00ECTIEUNBAIOT.

JIuct «CTpyKTypa U3AEPKEK».

CTpyKTypa U3IepKEK — ITO PacXO/ibl, CBSI3aHHBIE C PYHKIIMOHHUPOBAHUEM
ousnec-mozaenu. Co3gaHue U BOILIONIEHUE IICHHOCTHBIX MPEAIOKEHUH,
NoJI7IepyKaHNe B3aUMOOTHOIIIEHUH C KIIMEHTaMHU, MOTy4eHHEe MPUObLIN — BCE ATU
MPOLIECCHI CBSI3aHBI ¢ KAKUMU-THOO0 U3AepKKaMu. PacXxoapl 1O0CTaTOYHO JIETKO
MOJICYUTATh, €CJIM Bbl TOUHO OTNPEEIUIIN KIIFOUEBbIE PECYPCHI, KIIFOUEBBIE BUJIbI
AESITEbHOCTH U KITFOYEBBIX TTAPTHEPOB.

Konkypcanrtam HEOOXOAMMO ONPEAETUTH ONTUMAIBHYIO CUCTEMY
HAJIOT000I0KEHUSI, PACCUUTATDh €KEMECSUHBIN (DOHT OTIATHI TPYIa, YKa3aB
CHCTEMY OILIaThl TPYAQ, YCTAHOBJICHHYIO I KaKI0ro coTpyanuka. C yaeTom
rpaduka paboThl ONIPEAETUTh KOJIUYECTBO TPY104aCOB B HEJIENIO JIJIsl KaXKI0TO
COTpY/JHUKA, YOSAUBIIKCH B TOM, YTO HE HAPYIIAETCs TPYIOBOE 3aKOHOIATEIHCTBO
1 OM3HEeC-TIPoIIecChl KOMIaHuU. PaccunTaTh B3HOCHI B (DOH/IBI M UTOTOBBINA (POH]T
oriatel TpyAa. B ciiyyae Hanmuuusi B KOMIIAHUU CIIETBHOM CUCTEMBI OTLIATHI
TPYAa/KOMHCCHH CO CIEIOK, HEOOXOAMMO MIPUBECTH MIPUMEP pacyeTa, UCXOI U3
OTpeIETICHHOTO 00beMa BBIMOTHEHHON COTPYTHUKOM PabOTHI.

B 1ems1x TOUHOTO OTpeieNie st CTPYKTYPhI U3/Iep>KeK HE0OX0IMMO
COCTaBUTH TUTAH MPOJAXK JUISl KAXKJI0T0 TOBApa/yCIIyTH WM TPYIIIBI TOBAPOB, €CIIN
npuUMEeHUMO. PaccuuTarh OXOMBI OT peain3alii B COOTBETCTBUH C
YCTaHOBJICHHBIMU IIEHAMH, PACCUNTATh IIEPEMEHHBIC 3aTPaThl HA pean3yeMbIe
TOBAPHI/YCIIYTH, OCTOSIHHBIE, a TAKXKE YUYE€CTh €IMHOPA30OBBIE PACXO/IBI.
Paccunrarh onepaimoHHy0 TPHOBLUTH, H YUCTYIO IPUOBUTH MTOCIIEC BHIYETA HAJIOTOB
M BBITUIAT 10 JIOJTOBBIM 0053aTeNIbCTBAM, €CJIA TAKOBBIE TTPETYCMOTPEHBI
npoekToM. [logBecTr UTOTOBBIN OIOIKET UHBECTHUIIHMM JJIsl MPOEKTa U 000CHOBATH
BBIOODP pEATMCTUIHBIX UCTOYHUKOB (PMTHAHCUPOBAHMS.

Mopyasb 3. Ilpe3enTanus OM3Hec-MoAe/IH.

Konkypcantam HE0OX0AMMO MPEACTaBUTh IKCIEPTaM CBOIO OM3HEC-MOJIEIb
C TOYKH 3PEHHMS B3aUMOCBSI3U €€ OJIOKOB.

Camo npencrTaBiieHuE JIOJDKHO 3aHMMaTh He Oonee 5 muHyT. [Ipesenrarus
MOXET CONPOBOXJIAThCSA TpadUUECKUMU  MaTephaiamMu, pa3padOTaHHBIMU
KOHKYpPCaHTaMH Ha TIJIOMaKe B (hopMaTe 3aroTHEHHONW OM3HEC-MOJIENH (JIUCT
«busnec-moenb») WK B UHOM (hopMarte, Ha YCMOTPEHUE KOHKYPCaHTa.

Co0mro/ieHre BPEMEHHOTO pErjiaMeHTa SBISIETCA CYIIECTBEHHBIM, TaK Kak
npe3eHTanus OyneT OCTaHOBJICHA, €CJIM YYaCTHUK BBIAJET 3a MPEIJIOKCHHBIC
BpeMeHHbIe paMku. HeoO0xoammo Takke co0IroaTh 1eI0BOM CTUIIb MPE3eHTAIUH.

DKCepThl MOTYT 3a/1aBaTh BONPOCHI. 3pUTENU (IIOCETUTENM) YeMIIMOHAaTa
MOTYT Ha0JI01aTh 3a MPOUCXOSIIMM Ha COPEBHOBATEIBHOM IJIOIIAJIKE.

OcoOble ykazaHus:



He nonyckaercst npucyTCTBHE Ha KOHKYPCHOM IIJIOIIA/IKE HACTABHUKOB WIIH
MHBIX JIUL, COMTPOBOKIAIOIINX KOHKYPCAHTOB (32 UCKIIFOUEHHUEM CITy4daeB, KOraa
KOHKYPCAHTY B CHJTy COCTOSIHUSA 3/10pOBbsI HEOOXO0IMMa MOMOILb B 0()OPMIICHUH
WJIU TIPEJICTABICHUHN PE3YJIbTATOB BBIITOJIHEHHS] KOHKYPCHOrO 3aaanus). He
JIOITYCKAETCs UCIOJIb30BaHUE rpauueCKUX MPe3eHTAMNA U UHBIX MAaTEepPHAIOB,
KOTOpbI€ OBLIM MOJIrOTOBJIEHBI 10 HaUajaa COpEBHOBaHM. B Xo/1e BbIONHEHHS
MOJIyJI€Ml KOHKYPCAHTaM 3alpeIaeTcs UCII0Ib30BaTh AIEKTPOHHYIO [TOYTY U
JpYTHUe CPe/ICTBA CBSI3M U OOMEHA JJaHHBIMHU, 32 UCKJIIOUEHHUE CIIydaeB
HE00XOAMMOCTH 0OOCHOBAHHUSI 3asBJIEHHBIX MaT€pUaIOB (PAKTUYECKUMH JTaHHBIMU
(HampuMep BBIIUCKA C pacYETHOIO cueTa B OaHke). B 3ToM ciiyyae KOHKypcaHTy
HE00XOAMMO MPOU3BOAUTH IEUCTBUS B IPUCYTCTBUH SKCIEPTA, HE
MPEJICTABIISIONIET0 C KOHKYPCAHTOM OAHY 00pa3oBaTelbHyI0
OpraHU3aIuI0/PETHOH.

Pa3pemaercs ncnonb3zoBate MHTEpHET 17151 OMCKA MH(GOPMALIMK B YaCTH
UH()OPMAIMOHHBIX PEeCYpCOB JUIsl Ou3Hec-iaHnupoBanus. [1pu nposegeHun
KOHKYpPCaHTaMH MPE3eHTAlUN JOIYCKAETCS y4acTUE HE3aBUCHUMBIX IKCIIEPTOB,
HACTAaBHUKOB KOHKYPCAHTOB, MPEACTABUTENCH MOTEHIIMATBHBIX paboTonareneii u
OpraHu3alnii, KOTOPbIE MOTYT IPUHATh KOHKYPCAHTOB ISl IIPOXOXKACHUS
IIPOU3BOACTBEHHOW MPAKTUKH WIIM CTAXKUPOBKHU, a TAKKE MHBIX 3puTeneu. [Ipu
BBEJICHUU OT'PAaHUYCHUI B CBSI3U C YXYLLIEHHUEM CAaHUTAPHO-3MUAEMHUOIOTHUYECKON
CUTYAaIMH YYaCTHE HE3aBUCHUMBIX 3KCIIEPTOB M NMPEACTABUTENECH MOTEHINATBHBIX
paboTrogaTenel JOIKHO ObITh OPraHU30BaHO B TUCTAHIIMOHHOM (popMmaTe.



Kareropus «Cneuunaaucr.

Moayas 1. Ilpopaborka pa3aenoB «Ilorpedurenan», «KiioueBble
neHHocTH», «Kanauabl cObITa», «B3anmMooTHOmEeHNusI ¢ KiueHTammn», «IloToku
A0XO0/10B» OM3HeC-MO/IeJH.

KoHKypCaHTBI 3aIOIHSIOT Ha KOMITBIOTEPE (POPMBI, ITO3BOJISIONTHEC
PacCKpBITh pa3aeiisbl Ou3Hec-MoAeu (TpUIaraloTcs) A1 COOCTBEHHOrO MPOEKTa.
dopMBI MOKHO JIOIOJHATH HHPOPMAIIUEH, KOTopas yriyoJseT uin 000CHOBBIBACT
MaTepHaibl KOHKypcaHTa. B Xo/ie 3amoHeHs yKa3aHHBIX ()OpM KOHKYPCAHT
OIMHMCHIBACT OCHOBHBIC XapaKTEPUCTUKH CBOCH OM3HEC-MOIEIIN, KOTOPhIC ObLIA UM
popadoTaHbl IPH MOJTOTOBKE K COpEBHOBaHUSAM. KOHKYpCaHTBI MOTYT BHIOPATh
T00y10 chepy SIKOHOMUUYECKOU JieaTeIbHOCTH. [1o ncredennn BpeMeHu Moayiis 1
3aITOJTHEHHBIC (POPMBI COXPAHSIOTCS M HAITPABJISIOTCS SKCIIEPTaM.

Jluct «IloTpedurenu u KIHOYEBbIE LIEGHHOCTHY.

KoHkypcanTaM He00X0AMMO KpaTKO ONKUCaTh CYyTh CBOEH OM3HEC-UJIEN U
CErMEHTUPOBATH BCE BO3MOXKHBIE IIEJIEBBIE IPYIIIHI AJis Hee. KoppekTHO
OTPEICIUTh CETMEHT KaXKJI0M 11esieBoM rpymnmbl. KoppekTHO onucaTh 1efeBbie
IPYIIIbl HE MEHEE YEM MO 5-X KpuTepusiM cermentanuu @ununmna Kotnepa.
[TocTaparbcst MaKCUMaIBLHO TTOAPOOHO U MOJIHO 000CHOBATH BHIOOP IETIEBBIX
IPYIIN, OCHOBBIBASICH HA PEJIEBAHTHBIX HCCIIEA0OBAHUAX PhIHKA U TOTPEOUTENECH.
KoHKypcaHT T0KEeH MOHUMATh Pa3Indusi MEXKy MOTPEOUTENSIMU U
MOKYTATEJISIMU U Pa3eisaTh UX, MO0 00OCHOBBIBATH MHOE. Takke HE0OX0IUMO
omucaTh peJeBaHTHBIC BRIOPAHHOW OM3HEC-UJIeC U TIEJICBON ayAUTOPUHU
IIEHHOCTHBIC MpeIoKeHus. [[eHHOCTHOe TpeIoKEeHHE CO3aeT MPEUMYIIECTBA
JUIs KOHKPETHOTO MOTPEOUTENHCKOTO CETMEHTA 3a CUET ONPEACICHHOTO COUETaHUs
AJIEMEHTOB, OTBEYAIOIIEr0 TPEOOBAHMIM 3TOro cermeHTa. [Ipeumyiiectsa MOryT
OBITh KOJTMYECTBEHHBIMH (TaKHE KaK 1I€HA, CKOPOCTh OOCITYKUBAHUS,
MIPOU3BOJIUTEIIBHOCTh, YMEHBIIEHNE PACX0/I0B) WJIM KAUECTBEHHBIMU (HAIPUMED,
JIM3aiiH, HOBU3HA, OpeH/I, y1I00CTBO PUMEHEHUS, JOCTYTHOCTb ).

JInct «Kanamnsl cObITay.

DTOT pa3jen ONMMChIBACT, KaKk KOMITAHUH B3aUMOJCHCTBYIOT C
MOTPEOUTEILCKIMHU CETMEHTAMH M JIOHOCST 10 HUX CBOU IICHHOCTHBIC
npemtoxkenns. KoHKkypcaHTaM HEOOXO0AUMO KOPPEKTHO OMPEIEIUTh H OITUCATh
YPOBHH KaHAJIOB COBITA JJIs1 KAKIOTO THIA MPOAYKTA/yCITyTH KOMITAHUH H
OIPOOHO OIMKCaTh 3TAITbl B3aMMOJICHCTBHS C HUMH, PACKpPbIBas MapKETUHIOBYFO
COCTABJISIFOIIYIO IMPOEKTA.

JIuct «B3auMOOTHOIIEHUS C KIIMEHTOM.

Paznien onuchiBaeT TUIBI OTHOLIEHUH, KOTOPBIE YCTAaHABIMBAKOTCS Y
KOMITAaHUHU C OTAEIbHBIMU OTPEOUTEIILCKUMU CerMeHTaMu. THITbl OTHOLIEHUH
HaMpsSIMYIO CBSI3aHbI C KJIFOUEBBIMH IIEHHOCTAMHU I1eieBbIX rpynn u Y TII 6uzneca.
KoHnkypcaHT q0JKEH YETKO ONPENeNINTh, KAKOW THI B3aMMOOTHOILIEHUN OHA XOYET
YCTAHOBUTH C KAXKIBIM U3 MMOTPEOUTEITBCKUX CETMEHTOB (TIEpCOHATbHAS
MoJJEPKKa, 0c00ast mepcoHaNbHAas MOAEPKKA, CAaMOOOCTy>KUBaHNUE,



aBTOMATU3UPOBAHHOE OOCITY>KMBAaHKE, COOOIIECTBA, COBMECTHOE CO3/IaHUE) U
PACKpBITh UX COAECPKAHUE HA IPUMEPE CBOETO NMPOEKTa. MOKHO BBIIEIUTH
HECKOJIBKO TUIIOB B3aMMOOTHOIIEHUH C KIINEHTaMU, CYIIECTBYIOIINX B paAMKax
OTHOLIEHUH KOMITAHUU € KaXKIbIM MMOTPEOUTETHCKUM CETMEHTOM.

Kpome Toro, He06X0qMMO OnrcaTh PeCypchl, KOTOpbIe MOTPEOYIOTCS
KOMITaHHUH JIJIs1 0OecrieyeHus! BBIOPaHHBIX TUIIOB B3aUMOOTHOIICHHH.

JIuct «Ilotokn 10X010BY.

KonkypcantaM He00X0AUMO ONPEIECIUTh MOJIETh MOHETH3AUHU (ITpoIaxa
aKTHUBOB, IJIaTa 32 UCII0JIb30BaHUE, MOJIUCKA, aPEHIa, JTUIEH3Us, (PpaHIImn3a,
peKiaMa U T [1...) AJs Kaxa0ro ToBapa/yciayru. OnpeaenuTs CTpaTeruio
IEHO00pa30BaHus, ONTUMAIbHYIO /1711 BHIOpaHHON OM3HEC UAEH U KITFOYEBBIX
IIEHHOCTEH MOTpeOuTeNel ¢ OTHON CTOPOHBI, U COOTBETCTBYIOIIYIO PHIHOYHOM
CUTYaIlNH, C APYror. Y CTAaHOBUTH LIEHBI JJI KXKJI0T0 TOBapa/yCiayru B
COOTBETCTBHUH C BHIOPAaHHOM CTpaTeruen NeHoo0pa3oBaHus.

[IpoBecTr KOHKYPEHTHBIN aHAIM3 PbIHKA, ONKUCAB IPUOPUTETHBIE JIJISI
Ou3Heca U OKyNaTesield XapakTePUCTUKN HE MEHee YeM 3-X KOHKYPEHTOB.
KoppekTHo onpenenuTs npsMbIX 1 KOCBEHHBIX KOHKYPEHTOB.

Monyus 2. IIpopabdotka pasaenoB «KiroueBbie pecypebdy, « KiioueBbie
BU/IbI IeITeJIbHOCTHY, «KilroueBbie napTHepb» « CTPYKTYpa U3AEPKEK)
Ou3Hec-Mo/1eJIu.

JInct «KmroueBbie pecypehn.

KittoueBble pecypchl MOTYT ObITh MAaTEPUATIbHBIMU, (PUHAHCOBBIMH,
UH(OPMAITMOHHBIMU WJIU TPYAOBBIMU (TIEpcoHan). Kommanus MoxkeT ObITh
COOCTBEHHHMKOM 3THX PECYPCOB, OpaTh UX B HAEM WJIU XKe MOJIy4YaTh OT KIFOUEBBIX
MapTHEPOB.

Konkypcantam He0OX0IMMO MOIPOOHO U MOJTHO OMPENETUThH BCE
HE0OXOAMMBIE PECYPCHI ISl pealIn3al[ii CBOETr0 IPOEKTa, yKa3aB TpeOyemoe
KOJIMYECTBO.

[Ipu onucanuu HEOOXOAUMBIX TPYAOBBIX PECYPCOB CIIEAYET YTOUHUTh
TpeOOBaHMS, MPEIBABIIEMBIE K COMCKATEISIM Ha HEOOXO0IUMBIE TIPOSKTY
JOJIKHOCTH U ONPEIENTUTh PEAIMCTUYHBIE YCIOBHS OIJIAThI TPY/1a HA 3aJJaHHBIX
BaKaHCHUSIX, C y4eTOM rpaduka paboThl U YCIOBUM Tpy/a.

JIuct «KnroueBbie BUABI IESITETBHOCTI.

Pa3znen onuceiBaeT AEMCTBUSI KOMIIAHUM, KOTOPBIE HEOOXOAUMBI JIJIst
peanuzanuu ee 6usHec-moaenu. Kaxnas 6u3Hec-Moaenb BKIIOYAET ONpeIeIeHHOE
YHCJIO KIIFOUEBBIX BUOB JIEITEILHOCTH. DTO CaMbI€ Ba)KHBIE ICUCTBHS KOMIIAHUH,
0e3 KOTOpBIX €€ ycreliHas paboTa HeBo3MOkHa. KiltoueBbie BUIbI 1€ TENHHOCTH,
KaK ¥ KJIIOYEBbIE PECypChl, — 00s13aTEIbHBIN KOMIIOHEHT ITpoliecca CO3aHus U
peanu3aiuy eHHOCTHBIX MPEIJIOKEHUM, BBIX0Aa Ha PHIHOK, MOJJEPKaAHUS
B3aMMOOTHONIIEHUH C KIIMEHTaMU U MTOJTYYEHHS T0XO/I0B.

KonkypcantaM HE0OXO0AUMO OMPENIETUTh ONTUMAIIBHYIO OpPraHU3allMOHHO-
MpaBoByIO (OpMy JI CBOETO OM3HEC-TTPOEeKTa. MakCHMaJIbHO MOAPOOHO OMHUCATh
MOCJIEIOBATEIHLHOCTD JIEHCTBUN U CPOKH 110 OpraHU3aIlMU 3amycKka On3Hec-
npoekTa. OnpeenuTh U ONUCaTh COCTAB KIIFOUYEBBIX YIPABISIONINX,



OTIEPAITMOHHBIX U TOACPKUBAIOIINX OM3HEC-TIPOIIECCOB ISl YCIEITHOTO U
O0ecrniepe0oitHOrO (PYHKIITMOHUPOBAHUS MPOEKTA.

HeoOxomumo Takke, MpeayCMOTPETh BO3MOXKHBIE PUCKH TIPOEKTA, pa3/IeiIiB
WX Ha CHCTEMAaTHYECKHE U HecucTeMatndeckue. Omucarh Mephl KOHTPOJIS
CUCTEMAaTHUYECKUX PUCKOB H JCHCTBHSI, B CIIydae HACTYIIJICHHUS HETaTHBHOTO
CIIEHAPHS I BCEX THUIIOB PHUCKOB.

Juct «KmntoueBbie MapTHEPHI.

Pa3nen onuchiBaeT CeTh MOCTABIIMKOB U APTHEPOB, OJaroaps KOTOPbIM
GyHKIIMOHUPYET OM3HEC-Mo1e)Ib. KOMITaHUU CTPOSAT MapTHEPCKHUE OTHOIICHUS C
pPa3HBIMU IEJISIMU, U OHU CTAHOBSITCS OCHOBOM MHOTUX Ou3Hec-moaeneil. upmbl
CO3aI0T MAPTHEPCKHUE COIO3bI, YTOOBI ONITUMHU3UPOBATH CBOM OM3HEC-MOJICIIH,
CHU3UTH PUCKHU WM TTOJIYYUTh PECYPCHI.

KonkypcantaM He0OX0IMMO y4eCTh BCEX apTHEPOB OU3HEC-MOJIEIH, C
YUYE€TOM paHee MPEACTABICHHBIX TAHHBIX, IIEPEUUCIIUTD, KAKUE PECYPCHI OIYYaeT
OM3HEC OT KaXXJI0r0 MapTHEpa U KaKoW OM3HEeC-TIPOIeCC OHM 00eCIIeUnBaloT.

Jluct «CTpyKTypa U3JIEpIKEK».

CtpyKTypa U3Iep>KEeK — 3TO PaCcCX0/ibl, CBSI3aHHbIE ¢ (DYHKIIMOHUPOBAHUEM
ousHec-moenu. Co3gaHue U BOIUIOIICHUE IIEHHOCTHBIX MPEIJI0KCHHU,
o//Iep>KaHie B3aMMOOTHOILICHUM C KJIMEHTaMH, MOJy4YeHUEe MPUOBbLIN — BCE ITH
MPOIIECCHI CBSI3aHbI C KAKUMHU-JIUO0O0 U3JIepKKaMu. Pacxoapl TOCTATOYHO JIETKO
MOJICYNTATh, €CJIM Bbl TOUYHO OIPEICTNIINA KIOUEBBIE PECYPCHI, KIIFOUEBBIC BUIbI
JNEATEIbHOCTH U KITFOUEBBIX MTAPTHEPOB.

Konkypcantam HE0OX0IUMO OTIPECTUTh ONTUMATBHYIO CUCTEMY
HAJIOT000JIOKEHUSI, PACCUNTATh €KEMECSUHBIN (DOH/] OTUIATHI TPY/Ia, YKa3aB
CHUCTEMY OIUIATHI TPYAa, YCTAHOBICHHYIO JIUIA KaXKJI0ro cOTpyaHuka. C yuyeTom
rpacduka paboThl ONpeeTUTh KOJUYECTBO TPY10YaCOB B HEJIEIIO JJIS KaXKI0TO
COTPYHHKA, YOSAUBIIMCH B TOM, YTO HE HAPYIIACTCS TPYAOBOE 3aKOHOAATEIIHCTBO
U OM3HEC-TIPolIecChl KoMIaHuu. PaccunTaTh B3HOCHI B (DOH/IBI K HTOTOBBIN (HOH]T
OIIaThl Tpyaa. B ciiyyae HAIM4Ks B KOMIIAHUU CHIEJIBHON CUCTEMBI OIJIAThI
TPYAa/KOMHUCCHH CO CJICJIOK, HEOOXOIMMO IPUBECTH IIPUMEP pacdeTa, UCXOIs U3
OTIPE/ICICHHOTO 00bEeMa BBITIOJIHEHHOW COTPYAHUKOM PaOOTHI.

B 1ensix To4HOT0 onpeieNieHus CTPYKTYPhI U3JIEPAKEK HEOOX0IUMO
COCTaBUTh TUTAH MPOJIAXK JJISI KaXKJI0TO TOBapa/yCiayryu Ui TPYIITBI TOBAPOB, €CIU
MPUMEHUMO. PaccunTaTh 10XOAbI OT peaiu3alii B COOTBETCTBUU C
YCTaHOBJICHHBIMY LIECHAMH, PACCUUTATh IEPEMEHHBIE 3aTPAThl HA PEATIU3YEMBIE
TOBAPHI/yCIYTH, TOCTOSTHHBIE, a TAKXKE Y4eCTh €AMHOPA30BHIE PACXO/IbI.
PaccuntaTh onepanmoHHy10 MPUObLIb, U YUCTYIO MPUOBLIHL TTOCJIE BBIUETA HAJIOTOB
U BBITIJIAT 110 JIOJTOBBIM 0053aTeIbLCTBAM, €CIIM TaKOBBIC ITPETyCMOTPEHBI
npoekToM. [1oBecTr UTOTOBBIN OIOKET WHBECTUIIMN JIJIsi TPOEKTAa U 0OOCHOBATH
BBIOOD PEATMCTUYHBIX HCTOUHUKOB (DMHAHCHUPOBAHUS.

Monayan 3. IIpe3entanus 6u3Hec-MOJeH.

KOHKypcaHTaM H€O6XOI[I/IMO MpCaACTaBUTb SKCIICPpTaM CBOIO 6H3H€C-MOII€JII)



C TOYKU 3PEHMS B3aUMOCBSI3U €€ OJIOKOB.

Camo mpencTaBieHHE JODKHO 3aHUMaTh He Oosiee 5 MuHyT. [Ipe3eHranus
MOXET CONpPOBOXKAATHCA TrpaduyecKuMy  Marepuajgamu, pa3padoTaHHBIMU
KOHKYpCaHTaMH Ha IJIOLIaJKe B (hopMaTe 3aroJIHEHHONW OM3HEC-MOJENH (JIUCT
«buznec-moenb») UM B UHOM opmare, Ha yCMOTPEHHE KOHKYPCaHTa.

CoOmiroieHue BPEMEHHOTO PErJIaMeHTa SBISETCS CYIIECTBEHHBIM, TaK Kak
npe3eHTauss Oy/leT OCTAaHOBJICHA, €CIM YYaCTHMK BBIWJET 3a MPEASIOKEHHBIC
BpeMeHHbIe paMKu. HeoOxoaumo Takke coOmoaaTh Ae0BOM CTUIIb IPE3CHTAIIHH.

DKcmepThl MOTYT 3a/1aBaTh BOIPOCHL. 3pUTENd (ITOCETUTENH) YeMITHOHATa
MOTYT HaOII0AATh 32 MPOUCXOISAIINM Ha COPEBHOBATENIbHOM MIJIOLIA/IKE.

OcoOble ykazaHus:

He nomyckaercs npucyTCTBHE Ha KOHKYPCHOM IIJIOIIAIKE HACTABHUKOB WU
MHBIX JIUL, COMPOBOKIAIOIIMX KOHKYPCAHTOB (32 UCKIIFOUEHHUEM CITydaeB, KOraa
KOHKYPCaHTY B CUJIy COCTOSIHUS 3/J0POBbsl HEOOX0AMMA TOMOLIb B 0O(hOpMIIEHUU
WIN NIPEJICTABICHUH PE3YJITATOB BBIIIOJIHEHUSI KOHKYPCHOTO 3aAanust). He
JOITYCKAeTCs UCIOIb30BaHUE rpapUUECKUX MPE3eHTAUI U UHBIX MaTepUasoB,
KOTOpBIE OBLIIM MOATOTOBJIEHBI 0 Havaja COpeBHOBaHMM. B xo/1e BeInonHeHus
MOJYJIEH KOHKypCaHTaM 3allpeliaeTcsi HCIOJb30BaTh 3JEKTPOHHYIO MOUTY U
ApyTHUe CPeICTBA CBSA3U U OOMEHA TaHHBIMHU, 32 UCKIIIOYEHHE CITyYacB
HEO0OXOAUMOCTH 000CHOBAHUS 3asIBJICHHBIX MAaTEPUAIOB (DAKTUYECKUMHU JTAHHBIMU
(HanpuMep BBINIKMCKA C paCYETHOrO cueTa B 0aHke). B 3ToM ciiyyae KOHKYypCaHTy
HEOOXOMMO IIPOU3BOIUTH IEHCTBUS B IPUCYTCTBUM SKCIIEPTa, HE
MPEACTABISIONIETO ¢ KOHKYPCAaHTOM OAHY 00pa30BaTelIbHYIO
OpraHu3aIuI0/PETUOH.

Pa3pemaercs ncnonb3zoBats MHTEpHET [71s1 Horcka MHGOPMALIMK B YaCTH
MH(OPMALIMOHHBIX PECYPCOB JUIsl OM3Hec-IaHupoBanus. [lpu npoBeneHnu
KOHKYPCaHTaMH IIPE3EHTALMI JOITYCKAETCs y4aCTUE HE3aBUCUMBIX IKCIIEPTOB,
HaCTaBHUKOB KOHKYPCAHTOB, IPEJCTaBUTENEH MOTEHUMAIbHBIX padoToaTenei u
OpraHu3alxii, KOTOPbIE MOTYT IPUHATh KOHKYPCAHTOB JUIS IIPOXOXKACHUS
IIPOU3BOACTBEHHON IPAKTUKU WIIM CTAXUPOBKHU, a TAK)KE MHBIX 3puTeneu. [Ipu
BBE/ICHUM OIPAHUYEHUI B CBSI3U C YXYAIIEHUEM CAHUTAPHO-3HIEMHOJIOTUYECKON
CUTyallMM Y4acCTHE HE3aBUCUMBIX IKCIIEPTOB M IPEACTABUTEIIEH OTEHIUAIBHBIX
paboToaaTenel JOJKHO ObITh OPraHU30BaHO B JUCTAHLIMOHHOM (opMmaTe.

2.4. 30% u3MeHeHHEe KOHKYPCHOTO 3a/IaHMSI.

N3MeHeHust B KOHKYPCHOE 3aJJaHi€ MOTYT ObITh BHECEHBI IO PEIICHUIO
HannonansHOTro nieHTpa « AOHIMMITMKC) WK TJIABHOTO 3KCIEPTa B YACTH
u3MmeHenus Ha 30% copepxanus MOays 3.

2.5. Kputepuu ouleHKHU BbINOJHEHHS 3aJaHHSI.

Kareropus «lLIkonpHUK»



HaumenoBanue MoayJist 3ananue MakcumalibH
bl 0aJLI1
Monayne 1. IlpopabGotka | Onucanue  1eNeBOM  ayJIUTOPHH,
pazaenoB «llorpebuTenny, | KIFOYEBBIX  IIEHHOCTEH,  KaHAJIOB
«KnroueBrnie IIEHHOCTH», | CObITa, H  B3aUMOOTHOIICHHH C
«Kanaibl cObITay, | KMueHTamMu. IIpoBeneHne aHanmza 42
«B3anMooTHOIIEHUS C | KOHKYPEHTOB, OIPEJEICHUE MOEIN
KITMCHTAMI, «IloToku | MOHETHU3AIUU u CTpaTeruu
JI0OXOJ0B» OM3HEC-MOJICNIA. | IIEHOOOpa30BaHMsI.
Monyns 2. IIpopaboTka Onpenenenue pecypcos, 48
paznenoB  «KiroueBbie HEOOXOUMBIX JIJIsl peasiu3aiiu
pecypebl», «KitoueBbie Ou3HeC-ueH, ONMUCcCaHue MPOIECCOB
BUIIBI  JIEATEIBLHOCTH, 3ammycka u OM3HEC-TPOIIECCOB
«KmroueBbie mapTHEPHD) OpraHu3alliu, ONpeaeICHIE
«CTpyKTypa WH3IEPKEK» KIJTFOUEBBIX TTAPTHEPOB U CTPYKTYPHI
OHn3HEeC-MOJICIIH. U3JIEPIKEK TPOEKTAa.
Monyne 3. Ilpesentamnus | [IyGnuunas 3ammra cBoeii Ou3Hec- 10
OU3HEC-MOJIENH. MOJIEJIH.
UTOro 100

Monayas 1. Ilpopadorka pa3aesioB «IloTpeduTtenn», «KioueBble HEHHOCTH,
«Kanajabl cObITa», «B3auM0OOTHOIIEHUSA ¢ KJIHeHTaMn», «IloToku 10X010B»

ou3zHec-MoO/1eJIN.

3aganue HaunmeHnoBanue O0bexkTnB | CyObeKTHB
o KpUTepusi Maxkcumanb Hasl Hasl OLlEHKA
) Hble 0aJLIbI oueHka | (0amambl)*

(0anabI)

Onucanme OnpeneneHo  He

HeJeBoi MEHEE 2-X

ayIMTOPHUH, 1 | PA3THHHBIX

KJII0YeBbIX LEJIEBBIX

LEHHOCTEH, ayIUTOpUI

KaHAJIOB IPOEKTa 2 2

cObITa, U Koppextno

B3aMOOTHO onpeJieyieHbl  He

IeHuii c MeHee 3)

KJIMEeHTaMM. XapaKTEPUCTUK

IIpoBenenne 2.| s pa3iaMYHbIX

aHaJM3a IEJIEBBIX

KOHKYPEHTO ay IUTOPHil

B, pOeKTa 1o

omnpejaeseHue @.Kotnepy 3 3

MoaeJIn 3 Koppektno

MOHETH3AIH " | onpeieneHs! 2 2




U U
cTpaTeruu
eHo00pa3oB
aHusl.

noTpeouTen U
MOKYTIATEIH

OnpeneneHpl
pelieBaHTHBIC
COOTBETCTBYIOIIIE
11 OM3Hec-Hujace u
1eJIEBOH
ayAUTOpUU
IIEHHOCTHBIC
PEJI0KEHUS

Konkypcant
CChIJIaeTCs Ha
UCCIIeIOBAHUS
pBIHKA
noTpeOuTeneit/xe
VICBI
OTPACIIU/CTATUCT
WYECKUE JaHHBIC
WITH HUHYIO
PEIIEBAHTHYIO
uHpopMalo B
EJsIX
000CHOBaHUSA
BbIOOpA 11€JIEBBIX

rpynI

Koppektno
OTIpe/IeIICH
YPOBEHb Ka)J0T0
KaHaja cObITa

OmmcaHo He
MEHee 3-X DTarnoB
TUTST KaXKJI0TO
KaHaja cObITa

KauecTtBO n
€MKOCTh
OIMCAHU DTAIIOB
KaHaJIOB cObITa

Koppektno
OnpeeTICHbI
THIIBI
B3aUMOOTHOIIICHHU
U C KIMEHTaMu
JUTSt KaXXJ10ro
cermenTa 1A

10.

Tuner
B3aUMOOTHOIIICHH!




Y COOTBETCTBYIOT
BbIOpaHHOM
Ou3HEC-uee U
KJIIOUE€BBIM
IIEHHOCTSIM
Kaxaon [HA

11.

Onpenenensl Bce
HEOOXOINMEBIC
pecypcehl s
oOecrieucHus
BBIOpaHHBIX
THUIIOB
B3aMMOOTHOIIICHH
1 C KJIMEHTaMH
T Kaxaou LA

12.

Onpenenena
MO/IENb
MOHETHU3AINH JIJIs
BBIOPaHHOTO
TOBapa/yclyru

13.

Crparerus
IEHOOOPa30BaHUS
COOTBETCTBYET
BBIBOJIAM
KOHKYPEHTHOTO
aHanuza, OmW3HeC
ujiee ¥ KIIF0YEeBbIM
IIEHHOCTSIM
noTpeOuTeNeH

14.

[IpoBenen
KOHKYPEHTHBIN
aHanu3 HE MEHee
yeM 1o 3-M
KOHKYpEHTaM

15.

Koppektno
omnpenaesieHa
MPUHAJIEKHOCTD
KOHKYPEHTOB K
IPSIMBIM u
KOCBEHHBIM

16.

KonkypeHTHbII
aHaIu3 IpPOBEACH
HE MEHEE 4YeM I10
4-m
XapaKTepUCTHKAM
,  pEIEBaHTHBIM




JJIs1

TOBapa/yCcayru H

e
ayna

MIPOEKTA,

€BOU
UTOPUH

HUTOIO:
42

Mogayas 2. IIpopadoTka pa3gesioB «KiroueBsbie pecypebi», « KiiroueBbie BUABI
AeATeJbHOCTHY, «KiroueBblie mapTHepbl» «CTPYKTYypa u3epxex» Ou3Hec-

MoOIeJIH.
3ananue Ne | HaumenoBanu | Makcumaib | O0bekTuBH | Cy0beKTHB
e KpuTepus Hble 0aJUTBI | as OlleHKa | Hasl OlleHKa
(0as1bI) (0amb)*
OnpeneneHsl
MaTepHUaIbHbIC
pecypchl,
1. | HeoOXomuMBIC
Onpenesienune e
pecypcoB, peanu3anuu
HE00X0AMMBIX IPOCKTa 2 2
AJIs1 peau3auuu OmnpenesncHsl
Ou3Hec-HJIeH, uH(pOpMaIMOH
onucaHue HBIE PECYPCHI,
MPOoIEeCcCoB 2. | HEOOXOIUMBIE
3amycKa u TUTST
Ou3Hec- peanuzanuu
NpoIEeccoB IPOEKTa 2 2
OpraHu3anum, OmnpeneneHs
onpeaeieHue TPYIOBBIE
KJII0YeBBIX pecypchl,
NMApTHEPOB H 3. | HEOOXOAMMBIE
CTPYKTYPbI TUTSI
U3JIepKeK peanmzanun
NMpoeKTAa. MIPOCKTa 2 2
OnpenenenHsl
(dbuHaHCOBBIE
pecypcHl,
4. | HeoOxXoauMBbIe
TUTST
peanu3anuu
IPOEKTa 2 2
Onpenenena
5. | 3aKOHOJATEIbH
0 JIOMyCTHUMast 2 2




OpraHU3alMOH
HO-TIPAaBOBAs

dbopma

Ommcana
MOCJIeJOBaTEIb
HOCTb
NeUCTBUU u
CPOKHU
pean3aiuu mno
OpraHu3aluu
3amycka
OM3HEC-UIeH

[TocnenoBaren
BHOCTbH
JNEUCTBUU  IIO
OpraHu3aluu
3arycka Ou3Hec
uaeu HE
HapyIaeT
JIOTHYSCKUE U
MIPaBOBBIC
HOPMBI

KoppekTHo
ONPEIEIICHBI
YIPABIISIIOLINE
OusHec-
IIPOLIECCHI

KoppekTHo
ONpEEIICHbI
OneparuOHHbIC
OusHec-
MPOLECCHI

10

KoppekTHo
OTpeIeNICHbI
MOAAEPKUBAIO
mue  OusHec-
MPOIIECCHI

11

OnpenenenHsl
HEe MeHee 3-X
MapTHEPOB ISt
BBIOpaHHOI
Ou3zHec-uaeu

12

KoppekTtHo
OTpeIeTICHbI
pecypcsl A
OouzHeca oT




Ka)K70ro u3
apTHEPOB

13

KoppekTHo
olpeJeNneHa
B3aMMOCBSI3b
OusHec-
IIPOLIECCOB €
yKa3aHHBIMH
pecypcamu,
I10JIyYa€MbIMH
OT NIapTHEPOB

14

[Tepeuncnensl
BCE MapTHEPHI
MapTHEPOB, B
COOTBETCTBHUU C
paHee
U3JI0’)KEHHBIMU
JTAHHBIMU

15

Onpenenena
3aKOHOJATEIbH
0 JOImyCTHMas
cucrema
HaJIOT000JI0Ke
HUA, B
COOTBETCTBUU C
BBIOpaHHOMU
OpraHu3anyuoH
HO-IIPaBOBOM
dbopmoit U
WHBIMU
XapaKTEPUCTUK
aM¥ TIPOCKTa

16

KoppekTtHo
ONpEICIICHBI
MOCTOSIHHBIE
pacxojibl

17

KoppekTtHo
ONpeIEIICHbI
MIEPEMEHHBIE
pacxonsl

18

KoppekTtHo
ONpeIEIICHbI
€AUHOPA30BbIE
pacxoibl

19

KoppekTtHo
pacuuTaH




oommii  00BeEM
CTapTOBBIX
WHBECTHUIINN

20

OnpeneneHsl
peaTMCTUYHbBIC
HUCTOYHUKHU
dbuHaHCHpOBaH
U I TPOCKTa

HUTOIO:
48

Mopayas 3. [Ipe3entanus 6u3Hec-Mo/ae/IH.

3aganue

Ne

HauMeHoBaHM
e KpuTrepus

Makcumain
HbIe 0AJLJIBI

O0LEeKTUBH
af OLleHKA
(0ansbI)

Cy0bekTHB
Hasl OLlEHKA
(0amab1)*

Iyoauunast
3alUTa CBOel
ou3Hec-Mo/1eJIN.

[Ipe3enTanus
HE TPEBBICUIIA
BBIJCIICHHBIN
JIUMHUT

IIpencrasnena
OM3HEC-MOJICITh
COOCTBEHHOTO
MPOEKTA

KonkypcaHT
MIPOKOMMEHTHUP
oBall
B3aHMMOCBSI3b
3JIEMEHTOB
CBOCH Om3Hec-
MOJICIIN

KonkypcaHT
IIPUBOJUT
apryMEHTBI
IIPY OTBETE HA
BOIIPOCHI

KauectBo
MIPOBEICHUS
nyOJIMYHON
Mpe3eHTalluU

UTOI'O:
10

Kareropus «Ctynenr»




HauMmenoBaHnue MoayJis 3ananue MaxkcumaJjib
HbIH 0aJu1
Mooyne 1. Ilpopabomka | Onucanue 1eJIeBOM ayAUTOPUH,
pazoenos «llompebumenuy, | KIFOYEBBIX IIEHHOCTEH, KaHAJIOB COBITA,
«Knwouesvie  yennocmuy, | i B3aUMOOTHOIICHUH C KIIMCHTaMHU.
«Kananv covimay, | IlpoBegeHne aHanmM3a KOHKYPEHTOB, 27
«Bzaumoomnowenus C | onpe/ieNieHHe MOJIEI MOHETH3alUUd U
KAUECHMAMUY, «llomoxku | cTpaTeruu MEHOOOPa30BaHMS.
00X0008» buU3HeCc-Mo0eu.
Mooynw 2. [Ipopabomka Omnpenenenue pecypcos, 64
pazdenose  «Knoueswvie HEOOXOUMBIX JIJIsl peasiu3aiiu
pecypcvly,  «Knouegvle Ou3Hec-uJeH, ONMCAaHNE MTPOIIECCOB
8UObL  0eAMEeNbHOCMILY, 3ammycka u OM3HEC-TPOIIECCOB
«Knrouesvie napmmuepwviy OpraHU3aIiH, ONpeIeIeHUE KITIOUEBhIX
«Cmpyxkmypa MapTHEPOB U CTPYKTYPhI U3EPIKEK
U30ePIHCEKH» ousHec- IPOEKTA.
Mmooenu.
Mooyne 3. Ilpezenmayus | [lyGnuynas 3ammra cBoei On3Hec- 9
OuzHec-mooenu. MOJIENH.
UTOIo 100

Moayas 1. IlpopadoTka pa3zaenoB «Ilorpedourtenn», «KioueBbie HEHHOCTH,
«Kananabl cObITa», «B3aMMOOTHOILIEHHUS ¢ KJIMeHTaMn», «I10TOKH 10X0/10B)»
OMm3Hec-MoeJIu.

3ananue HaumenoBanue Oo0bexkTB | Cy0ObEeKTHB
Ny | KPHTEpHS Makcumanb | Hast Hasl OLICHKA
B Hble 0a/ILI | OLIEHKA (0anab)*

(0an1bI)

Onucanue OnpeneneHo He

1eJIeBOi MEHee 2-X

ayAuTOpHH, 1 | PasIIIHBIX

KJII0YeBbIX LEJIEeBBIX

LEHHOCTEeH, ayuTOpU

KAHAJIOB IPOEKTA 1 1

cObITA, " Koppekrtho

B3aMMOOTHOLI onpeNieseHbl  He

eHuii c MEHee 3)

KJHMEeHTAMM. XapaKTEPUCTUK

IIpoBenenue 2.| nns pa3nMYHBIX

aHaJmM3a EIEeBBIX

KOHKYPEHTOB, ayUTOpUN

onpejaeeHue IPOEKTa 1o

MoIeH ®.Kotnepy 2 2

MOHETH3AL MU 3 KoppektHo

U CTpaTerum ' 1 1

OIIPEICIICHBI




HeHooOpa3zoBa
HHUSI.

noTpeouTen U
MOKYTIATEIH

OnpeneneHpl
pelieBaHTHBIC
COOTBETCTBYIOIIIE
11 OM3Hec-Hujace u
1eJIEBOH
ayAUTOpUU
IIEHHOCTHBIC
PEJI0KEHUS

Konkypcant
CChIJIaeTCs Ha
UCCIIeIOBAHUS
pBIHKA
noTpeOuTeneit/xe
VICBI
OTPACIIU/CTATUCT
WYECKUE JaHHBIC
WITH HUHYIO
PEJIEBAHTHYIO
uHpopMalo B
EJsIX
000CHOBaHUSA
BBIOOpA 11€JIEBBIX

rpynI

Koppektno
OTIpe/IeIICH
YPOBEHb Ka)J0T0
KaHaja cObITa

OmmcaHo He
MEHee 3-X DTarnoB
TUTST KaXKJI0TO
KaHaja cObITa

KauecTtBO n
€MKOCTh
OIMCAHUS DTAIIOB
KaHaJIOB cObITa

Koppektno
OnpeeTICHbI
THIIBI
B3aUMOOTHOIIICHHU
U C KIMEHTaMu
JUTSt KaXXJ10ro
cermenTa 1A

10

Tuner
B3aUMOOTHOIIICHH!




Y COOTBETCTBYIOT
BbIOpaHHOM
Ou3HEC-uee U
KJIIOUE€BBIM
IIEHHOCTSIM
Kaxaon [HA

11

Onpenenensl Bce
HEOOXOINMEBIC
pecypcehl s
obecrieyeHu
BBIOpaHHBIX
THUIIOB
B3aMMOOTHOIIICHH
1 C KJIMEHTaMH
T Kaxaou LA

12

Onpenenena
MOJIEITb
MOHETH3AINH JIJIS
BBIOPaHHOTO
TOBapa/yCIyTH

13

Crparerus
IEHOOOPa30BaHUS
COOTBETCTBYET
BBIBO/IAM
KOHKYPEHTHOTO
aHajm3a, Ou3Hec-
ujiee U KIIFOYEeBBIM
IIEHHOCTSIM
noTpeOuTeNeH

14

[IpoBenen
KOHKYPEHTHBIN
aHanu3 HE MEHee
yeM 1o 3-M
KOHKYpEHTaM

15

Koppektno
omnpenaesieHa
MPUHAJIEKHOCTD
KOHKYPEHTOB K
IPSIMBIM u
KOCBEHHBIM

16

KonkypeHTHbII
aHaIu3 IPOBEICH
HE MEHEE 4YeM II0
4-m
XapaKTepUCTHKAM
,  pEIEBaHTHBIM




JJIs1

TOBapa/yCcayru H

e

ay IUTOPUHU

IIPOEKTA,

€BOU

HUTOIO:
27

Mogayas 2. IIpopadoTka pa3gesioB «KiroueBsbie pecypebi», « KiiroueBbie BUABI
AeATeJbHOCTHY, «Ki1roueBbie napTHepb» «CTPYKTYypa H3epKeK» OM3Hec-

MO/IeJIH.
3ananue Ne | HaumenoBanu | Makcumaib | O0bekTuBH | Cy0beKTHB
e KpuTepus Hble 0aJUTBI | as OlleHKa | Hasl OlleHKa
(0as1bI) (0amb)*
Omnpenenenune OmnpeneneHsl
pecypcoB, MaTepHuaIbHbIC
HEe00XO0IMMBIX pecypchl,
U1 peaiu3anuu HEOOXOIUMBIE
OM3HeC-HJIeH, JUIS
onucaHue peanu3anuu
NPOLECCOB 1. | mpoexra 2 2
3alycKa u OnpeneneHsl
Ou3Hec- uH(pOopMaImoH
npoieccoB HBIE PECYPCHI,
opraHu3ainum, HEO0OXOAMMbIC
onpejaesieHue TUTST
KJII0YeBBIX peanu3ainuu
NapTHEPOB M 2. | mpoexTa 2 2
CTPYKTYPBbI OnpeneneHsl
U3JIepKeK TPYIOBBIE
MpoeKTA. pecypchl,
HEOOXOMMBIE
TUTST
peanu3anuu
3. | mpoekra 2 2
OnucaHbl
pEANTMCTUYHBIE
TpeOOBaHUS K
COMCKATEIISIM
o KaX 01
4. | Bakancun 2 2
OnpeneneHsl
peaNTMCTUYHbBIE
YCIIOBHS
5. | omatel  Tpyna 2 2




o KaXXIIoM
BaKaHCHH

OnpenenexHsl
(buHaHCOBbBIE
pecypcHl,
HEO0OXOAMMbBIC
TUTST
peanu3anuu
IPOEKTa

Onpenenena
3aKOHO/IaTeIIbH
0 JomycTUMas
OpraHu3alroH
HO-TIPaBOBas

dbopma

Omucana
IMOCJIEJOBATEIIb
HOCTb
JICUCTBUM u
CpPOKH
peanu3aiuu 1o
OpraHu3aluu
3amycka
OM3HEC-UIen

ITocnemoBsaren
BHOCTH
IEUCTBUM  TIO
OpraHu3aIu
3amycka
On3Hec-uaeHu
HE Hapylaer
JIOTHYECKHE WU
MPaBOBbIC
HOPMBI

10

KoppekTtHo
ONPEAEIICHBI
YIPaBISAIONINE
Ou3Hec-
MPOLECCHI

11

KoppekTHo
OIIpEEIICHBI
OIlIEpallHOHHBIC
Oun3Hec-
IIPOLIECCHI

12

KoppekTHo
OIIPEIECIICHBI




TIO/IJICPKUBAIO
e  OusHec-
IIPOIIECCHI

13

OnpeneneHsl
HEe MeHee 3-X
PHUCKOB,
peeBaHTHBIX
BBIOpaHHOM
OusHec-uaee

14

KoppekTHo
olpeeneHa
MIPUHAJIEKHOC
Th YKa3aHHBIX
PUCKOB 150:¢
TUTIAM

15

OnpenenexHsl
MEpBI
KOHTPOJS IS
KaXKJI0TO pUCKa

16

[IpenycmoTpen
bl JICCTBUS, B
ciy4ae
HACTYTUICHUS
HEraTUBHOT'O
CUCHapus It
Ka)X70ro u3
YKa3aHHBIX
PUCKOB

17

OnpenenexHsl
HEe MeHee 3-X
MapTHEPOB IS
BBIOpAaHHOM
Oun3zHec-uaeu

18

KoppekTtHo
OTIpE/ICIICHBI
pecypeel IS
Ous3Heca OT
Ka)kJI0ro u3
MIapTHEPOB

19

KoppektHo
onpenesieHa
B3aMMOCBSI3b
OousHec-
MPOIIECCOB €
yKa3aHHBIMU
pecypcamu,




H0JTy4aeMbIMU
OT NapTHEPOB

20

ITepeuncnensl
BCE IAPTHEPHI
MapTHEPOB, B
COOTBETCTBUHU C
paHee
M3J10°KEHHBIMU
JTAHHBIMH

21

Onpenenena
3aKOHOJIaTeIbH
0 JomycTUMas
cucrema
HAJI0ro0010Ke
HUS, B
COOTBETCTBUH C
BBIOpaHHOM
OpraHU3alOH
HO-IIPaBOBOM
dbopmoit u
WHBIMU
XapaKTePUCTHK
aMH MPOEKTa

22

OOT
paccuuTaH s
BCEX
COTPYHHUKOB,
UCXOs u3
paHee
MpeICTaBICHH
BIX JAHHBIX

23

Onpenenena
cucrema
OIUIaThl TpyJa
IS KaXJ0ro
COTPYJHUKA

24

['padpux
paboTHI u
KOJTMYECTBO
TPYJ04acoB
COTPYTHHKOB
HE
MPOTHUBOPEUYUT
panee
3asIBJICHHBIM
JTaHHBIM U




TPYZIOBOMY
3aKOHOJIaTENbC
TBY

25

KoppekTtHo
paccuUrTaHbl
BEJIMYMHBI
CTPaxoOBBIX
B3HOCOB  JUIA
KaXJ0T0
COTpYJAHUKA

26

PacueThl
MIPOU3BECHBI
Ha CpOK HE
MeEHee 2 roja

27

PacueThl
MPOM3BE/ICHBI B
BUJIC MOJICJIH, C
HCIIOJIb30BaHHE
M dbopmy,
YHCJIOBBIE
3HAYCHUS
yKa3aHbl
HUCKJIIOUUTEIIbH
o TaMm, TAC
MIPUMEHHMBI

28

Jloxoasl oT
peanuzanuu
TOBapOB/yCITyT
COOTBETCTBYIOT
TUTAHOBBIM
npoaakaM

29

KoppekTHo
paccuuTaHsbl
ITOCTOSIHHBIE
pacxojibl

30

KoppekTHo
paccuMTaHbl
MIEPEMEHHBIE
pacxonsl

31

KoppekTHo
paccuMTaHbl
€AUHOPA30BbIE
pacxopl

32

KoppekTtHo
paccunTaH
HAJIOT, B




COOTBETCTBUU C
BBIOpaHHOM
CUCTEMOU
HaJI0r000JI0Ke
HUS

33

KoppekTHo
paccuuTaH
obomuii 00BEM
CTapTOBBIX
WUHBECTUIIUU

34

OnpeneneHsl
peaTuCTUYHbIE
HCTOYHHUKHU
(buHaHCHpOBaH
U JUIsl IPOEKTa

UTOI'O:
64

Monayas 3. Ilpe3eHTanust OM3HeC-MOAeJIH.

3aganue

Ne

HauMmeHnoBanm
e KpurTepus

Makcumaian
HbIE 0AJLJIbI

O0beKTUBH
af OLEHKA
(0ass1BI)

Cy0bekTHB
Hasl OLleHKAa
(0anbr)*

Iyoamunas
3aluTa cBoen
OM3Hec-Mo/1eJIHu.

[Ipe3enTanus
HE MpEeBbICHIIA
BBIICICHHBIN
JIUMUT

[IpencraBiena
On3HEC-MO/IENh
COOCTBEHHOT'O
MPOEKTa

KonkypcaHt
MIPOKOMMEHTHUP
oBaJl
B3aHMOCBSI3b
2JIEMEHTOB
cBOoeH Om3Hec-
MOJCIIH

Konkypcant
MIPUBOJIUAT
apryMEHTHI
IpU OTBETE Ha
BOIIPOCHI

KauyectBO
MIPOBEICHUS




nmyOJIMYHON
MIPEe3CeHTalNN

UTOI'O:

Kareropusa «Crenuanucr»

HaumenoBanue moayJist 3ananue MakcuMaJjb
HbIN 0aJu1
Monyns 1. TIlpopabotka | Onucanue L[EJIEBOMN ayaUuTOPHH,
pazaenoB «llorpedutenuy, | KIIFOYEBBIX IIEHHOCTEH, KaHAIOB COBITA,
«KiroueBbie LIECHHOCTW», | © B3aMMOOTHOILIEHUN C KJIMEHTaMHU.
«Kananbi cobiTay, | [IpoBegeHne aHanuM3a KOHKYPEHTOB, 27
«B3auMooTHOIIeHUS C | ompeAesieHue MOJIEIM MOHETH3alUh U
KIIMEHTaMW, «IloToku | cTpareruu 1eHoo0pa30BaHuUs.
JI0XOJI0B» OM3HEC-MO/ICIIH.
Monyne 2. Ilpopaborka Onpenenenue pecypcos, 64
paznenoB  «KiroueBbie HEO0OXOAMMBIX JJIs peannu3aluu
pecypcel», «KiroueBbie Ou3Hec-ujeH, ONMCaHne MPOIIECCOB
BUJIBI  JICATEILHOCTUY, 3amycKa u OU3HEC-TIPOIIECCOB
«KmroueBbie mapTHEPHD) OpraHHU3alluU, ONPECICHUE KIIFOUEBbIX
«CTpyKTypa H3IEPKEK» NapTHEPOB U CTPYKTYPHI U3IEPKEK
OM3HEC-MOJICIIH. MIPOEKTA.
Monyns 3. Ilpesentanus | [lyGnuunas 3ammra cBoel OM3Hec- 9
OM3HEC-MOJIEIH. MOJIENH.
UTOIO 100

Monayas 1. IlpopaGotka pa3znenoB «Ilorpedourtenn», « KiiroueBbie HEHHOCTH,
«Kanajasl cObITa», «B3auM0oOTHOLIEHNSI ¢ KJIHeHTaMn», «IloToku 10X010B»

ou3Hec-Mo/1eJIN.

3ananue HaumenoBaHnue O0bexkTnB | Cy0bEKTHB

No KpuTepHusi Makcumanab | Hast Hasl OLleHKA
B Hble 0AJUIBI | OLIEHKA (0amabl)*
(0ansbI)

Onucanue OnpeneneHo He

1eJeBOM MEHee 2-x

ayJuTOPHH, Pa3IMYHBIX

KJII0YeBbIX I[EJIEBBIX

LHEHHOCTeI, ayIUTOpUI

KAHAJIOB MIPOCKTA 1 1

cObITA, 7 Koppektno

B3aMMOOTHO OTIpE/ICJICHBI HE

eHui c MEHEe 5

KJIMEHTaMM. XapaKTePUCTUK

IIpoBenenue U1l pa3JIUYHBIX 2 2




aHaJM3a
KOHKYPEHTOB

1

onpejaeeHue
Mo/eJH
MOHETHU3AI MU
U CcTpaTeruu
HeHO00pa30B
aHusl.

LEJIEBBIX
ayIUTOpUN
IIPOEKTa o
®.Kotnepy

Koppektno
OTIpeIeNICHBI
noTpeouTeN |
MOKYTIaTeIH

OnpeneneHsl
peJeBaHTHBIC
COOTBETCTBYIOII]
el Ou3Hec-umee
U 11€JIEBOM
ayAUTOPUU
IICHHOCTHEIE
PEIOKECHUS

Konkypcant
CChUIAETCA  Ha
UCCJIEI0BAHUS
pBIHKA
noTpeduTenei/x
EUCBI
OTpaCIU/CTaTUC
TUYECKHE
JTAaHHBIE 1700
UHYIO
pEJeBaHTHYIO
uH(pOopMaIuIo B
LEeJsIX
000CHOBaHUsA

BBIOOpA
IEJICBBIX TPYIIT

Koppektno
OIpeaeIcH
YPOBEHb
KQXXJIOT0 KaHalia
cObITa

OmmcaHo He
MeHee 3-X
9TAIoB A
Ka)kJ1I0TO KaHaja
cObITa

KauectBO 1
€MKOCTh
OIMCAHUS




3TAIOB KAHAJIOB
cObITa

Koppektno
OIPEICIIEHBI
THIIBI
B3aMMOOTHOIIICH
Ui ¢ KJIMEHTaMH
JUTS Ka)XJI0T0
cermenTa [1A

10.

Tumsl
B3aMMOOTHOIIICH
15071
COOTBETCTBYIOT
BbIOpaHHOMN
OusHec-ujee U
KJIIOYEBBIM
IIEHHOCTSIM
kaxaon [HA

11.

OnpeneneHbl
BCC
HEOOXOAUMEIC
pecypchl st
oOecreueHUS
BBIOpaHHBIX
THUIIOB
B3aMOOTHOIIICH
UM C KJIMEHTaMM
T1 Kaxaou LA

12.

Onpenenena
MOJIEITb
MOHETH3allUn
TUTST
BBIOPAHHOTO
TOBapa/yCIyTu

13.

Crparerus
1eHo00pa3oBaH
ust
COOTBETCTBYET
BBIBO/IAM
KOHKYPEHTHOTO
aHajn3a, OM3HeC
ujee u
KITIOYEBBIM
IIEHHOCTSIM
noTpeouTene

14.

[IpoBenen




KOHKYPEHTHBIN
aHaJu3 HE MEHEE
4yeM 1o 3-M
KOHKYpEHTaM

15.

KoppektHo
onpenencHa
IPUHALJIEKHOCT
b KOHKYPEHTOB K
IPSIMBIM U
KOCBEHHBIM

16.

KonkypenTHbI
aHAIIN3
IIPOBE/ICH HE
MEHEee yeM 1o 4-
M
XapaKTepUCTHKA
M, pEJIEBaHTHBIM
Il TIPOEKTa,
TOBapa/yCiayru u
L[EJIEBON
ayAUTOPUH

UTOI'O:

27

Mogayas 2. IIpopadoTka pasaesnioB «KirodeBsbie pecypebi», « KiiroueBbie BUABI
AeATeJJbHOCTHY, « Ki1roueBbie napTHepb» «CTPYKTYypa H3epKeK» Ou3Hec-

MO/IeJIH.
3ananue Ne | HaumenoBan | Makcumajib | O0bekTHBH | Cy0ObeKTHB
e KPUTepHus | Hble 0a/JIbl | asi OeHKAa | Hasl OlleHKA
(0a171B1) (06anab1)*
Onpenesienue OmnpeneneHsl
pecypcoB, MaTepHalbHbIC
HEO00XO0IMMBIX pecypchi,
JJISl peajin3anuu HE0OXOINMBIE
OM3HeC-HjIeH, JUTS
onucaHue peanu3anuu
npoieccoB MIPOCKTA 2 2
3alycKa u OmnpeneneHsl
On3Hec- nH(pOpMaITNOH
MPoIEecCoB HBIC PECYpCHI,
OpPraHUu3aIuH, HEO0OXOIUMBIC
onpejaeeHue TUTSI
KJII0YeBBIX peanu3anuu
NMapTHEPOB U MIPOCKTA 2 2




CTPYKTYPbI
U3JepKeK

MpoeKTAa.

OrnpeneneHsl
TPYIOBbIC
pecypchl,
HEOOXOIUMBIE
TS
peanu3anuu
pOeKTa

OmmcaHbl
peATMCTUYHBIC
TpeOOBaHUs K
COMCKATEIISIM
1o KaXXJI01
BaKaHCHH

OnpeneneHsl
peaTuCTUYHbIE
YCIIOBUS
oruiaThl TpyJa
o KaKaou
BaKaHCHUH

OnpeneneHsl
(¢buHaHCOBbIE
pecypchi,
HE0OXOANMbIC
TUISt
peanuzanuu
pOeKTa

Onpenenena
3aKOHOJIaTeIbH
0 JOIyCTUMAas
OpraHU3aIHOH
HO-TIPaBOBas

dbopma

Omnmucana
IIOCJIEOBATEIIb
HOCTb
JICUCTBUM u
CpPOKH
peanuzaiuu 1o
OpraHu3aluu
3arycka
OM3Hec-uaeH

ITocnenoBaren
BHOCTbH
NEUCTBUU  TIO
OpraHu3aluu
3aIrycKa




OM3HeC-uaeH
HE Hapymiaer
JIOTUYECKHE H
IIPaBOBHIC
HOPMBI

10.

KoppekTHo
ONpEJICTICHbI
yIPaBISIONINE
ousHec-
MPOLIECCHI

11.

KoppexTHo
OTIPE/ICIICHBI
omnepanuoOHHbIE
ousHec-
MPOIIECCHI

12.

KoppektHo
OINpEEIEHBI
NIO/IEPKUBAIO
e Owu3Hec-
IIPOLIECCHI

13.

OnpeneseHsl
HE MeHee 3-X
PHUCKOB,
peIeBaHTHBIX
BbIOpaHHOMN
Ou3Hec-ujee

14,

KoppektHo
omnpenenacHa
MIPUHAJIEKHOC
Th YKa3aHHBIX
PUCKOB X
THTIAM

15,

OnpeneneHsl
MEpBI
KOHTPOJISL  JIJIA
Ka)XJIOT0 prCKa

16.

[Ipenycmorpen
bl JICHCTBUS, B
ciiydae
HACTYIUICHUS
HEraTUBHOI'O
CLieHAapus A
KaXXJ10r0 u3
YKa3aHHBIX
PHUCKOB




17.

OnpenenexHsl
HEe MeHee 3-X
MapTHEPOB IS
BBIOpaHHOM
Oun3zHec-uaeu

18.

KoppekTHo
OIIPE/IEIICHBI
pecypcsl s
ouzHeca oT
KOKIOro W3
apTHEPOB

19.

KoppektHo
onpeneneHa
B3aMMOCBSI3b
ousHec-
IIPOLIECCOB €
yKa3aHHBIMH
pecypcamu,
I10JIy4a€MbIMH
OT MMAPTHEPOB

20.

[Tepeuncnensl
BCE TMapTHEPHI
MapTHEPOB, B
COOTBETCTBUU
C paHee
U3JI0’)KEHHBIMU
JTAHHBIMH

21.

Onpenenena
3aKOHOJIaTeIbH
0 JTOTyCTUMAsI
cucrema
HaJIOT000JI0XKe
HUS, B
COOTBETCTBUU
C BbIOpaHHOI
OpraHu3aIMoH
HO-IIPaBOBOU
dbopmoit u
UHBIMU
XapaKTEPUCTHK
aMH TIPOEKTa

22,

OOT
paccuuTaH s
BCEX
COTPYTHUKOB,
HUCXOs u3




paHee
NPeACTaBICHH
BIX JIAHHBIX

23.

Onpenenena
cucrema
OIUIaTHl TpyJZa
JUISL  KaXKJI0TO
COTPYIHHUKA

24,

['pacdux
paboThI U
KOJIMYECTBO
TPYZ04YacoB
COTPYJIHUKOB
HE
IPOTUBOPEUUT
paHee
3asBIICHHBIM
JTaHHBIM U
TPYZIOBOMY
3aKOHO/ATEIbC
TBY

25.

KoppekTHo
paccuUrTaHbl
BEJIMYMHBI
CTPaxoBbIX
B3HOCOB  JUIA
KaXXJI0TO
COTpYAHUKA

26.

Pacuetnl
MIPOU3BEICHBI
Ha CpOK He
MeHee 2 rojia

217.

Pacuetnl
MIPOU3BE/ICHBI B
BHUJI€ MOJEIIH, C
HCITOJIb30BaHHU
eMm  (dopmyd,
YHUCJIOBBIC
3HAUYCHUS
yKa3aHbI
HUCKJIIOUYUTEIIbH
0O TaM, TIE
MIPUMEHUMBI

28.

Jloxoabl oT
peanu3anuu
TOBapOB/yCITyT




COOTBETCTBYIO
T  IUIAaHOBBIM
pogakam

29.

KoppekTHo
paccuUrTaHbl
MOCTOSIHHBIE
pacxonsl

30.

KoppekTtHo
paccuMTaHbl
MIEPEMEHHBIE
pacxo/ibl

31,

KoppekTtHo
paccuUnTaHbl
€AMHOPA30BbIE
pacxo/ibl

32,

KoppekTtHo
paccuuTaH
HAJIOT, B
COOTBETCTBHU
C BbIOpaHHOUI
CHUCTEMOH
HaJI0r000JI0Ke
HUS

33.

KoppektHo
paccuuraH
oommii o0beM
CTapTOBBIX
UHBECTUIIUU

34,

OnpeneneHsl
peaTMCTUYHbBIE
VMCTOYHUKHU
dbrHaHCUPOBaH
sl JIJIsl IPOCKTA

HUTOTIO:

64

Moayasb 3. Ilpe3enTanusi Ou3Hec-MOAeJIH.

3aganue

Ne

HaumMmeHnoBanu
e KpuTepus

Makcumaian
HbIE 0AJLJIbI

O0LEeKTUBH
ad OLleHKA
(0ansbl)

Cy0bekTHB
Hasl OLlEHKA
(0anab1)*

Iyoanunast

3al[UTA CBOeH
OM3Hec-Mo/1eJIu.

[Ipe3enTanus
HE IIpeBbICUIA
BBIJICJICHHBIN
JIUMHUT

[Ipencrasnena
OM3HEC-MOJENb




COOCTBEHHOT'O
MIPOCKTA

KonkypcaHt
IIPOKOMMEHTH]
oBall
B3aUMOCBS3b
9JEMEHTOB
CBOell Omu3Hec-
MOJIEJTH

KonkypcaHt
IIPUBOAUT
apryMEHTBI
IIpU OTBETE HA
BOITPOCHI

KaugecTBoO
MIPOBEICHUSI
MyOJIMYIHON
Mpe3eHTaIuu

UTOI'O:




Jucm «Ilompebumenu u Kirouesvle eHHOCHU)

Ommcanne OU3HEC-UIIEN -

Cerment (B2C/B2B/B2G)

Cerment (B2C/B2B/B2G)

Kpurepun cermentanuu

AL

IA2

O6ocHoBanue BoiOOpa LA

[ToTpeOurenu/mokynaTenu

HCHHOCTHBIC MpECaJIOKCHUA

Cerment (B2C/B2B/B2G)




Jucm «Kananot cooima

[Iponykt/
yciyra
DTarnsbl
1. Uadopmanmonnsiit (2. Ouenounsiii | 3. [Ipogaxasiii |4. JloctaBka - kak BeI | 5. [TocTnpogakHbii
- KaK BBI TIOBBIIIAETE |- KaK BBI - KaK BbI JIOCTABIISICTE - KaK BBl
OCBEJIOMJIEHHOCTh MOMOTaeTe MIPEIOCTABIISCT | KJIMEHTAM BalllH obecrieunBaeTe
MOKynaTesieu o KJIMEHTaM € KJIMEeHTaM TOBAPbHI/YCIYTH/IICHH |KJIMEHTaM
TOBapax/yciayrax OIICHUBATh BO3MOXHOCTH | OCTHBIC OCTIPOAAKHOE
BaIllieil KOMITaHUU LEHHOCTHbIE  |[IPUOOPETEHUs |IPEJIOKEHUS oOcmyxuBaHue?
Omnpenenenue MIPEVIOKCHUS | TOBAPOB/YCITyT
YPOBHEHN U BallIero
OTHMCaHNE KaHAJIOB TOBapa/yciayru
cObITa ?

[Ipsmont

Kocsenn
BIN




Jucm «B3aumoomnowenusa c Knuenmamu

[ToTpebuTenbckuii
CErMEHT
HA1 ITA2

Tum B3aMMOOTHOIIIEHUU U €T0 OIMHMCAHUE

Kakue pecypcsl TpeOyrores 1uist ooecrieueHusi BBIOpaHHOTO
THMA B3aUMOOTHOILIEHU ?




JIuct «IloToxku 10X010B»

Toap/ycayra | ToBap/ycmyra
1 2
Mopens
MOHETH3alUN
Crparerus
1IeHOO0pa30BaHuUs
[lena, py0.
Xapaktepuctuka | XapakTepucTuka | XapaKTepUCTHUKA
KoHKkypeHTHBIN aHaIn3 [lena 2 3 4
HpSIMBIG KOHKypeHT 1
KOHKYPEHTBI Konkypent 2
KocBeHHbIe Konkypenr 3
KOHKYPEHTBI Konkypenr 4

XapakTepucruka



Jluct «KiroueBbie pecypcobi»

Tun pecypcon

MarepuanbHabie

Nudopmaninonusie

TpynoBsie

dunaHcoBbIE




JIucrt «KiiroueBbie BUABI AeITeJbHOCTH» (Bo3pacTHast KaTeropus «LIkoabHUK»)

Opranu3zaimoHHO-TIpaBoBas popma

IlocaenoBaTenbHOCTH AEUCTBUM 110
OpraHu3aluy 3amycka Ou3Hec-ueu

Cpoxku peanmzanuu (¢
JUT.MM TO JI7T.MM)

busnec-nponeccel

Ynpasistone

OnepanmoHHbIC

[TonaepxuBaromme




JIncrt «Kiar4veBble BUABI 1eATEJIbHOCTI (B03paCTHaH KaTreropus «CTyI[eHT)) H «Cneunannn»)

OpranuzanmoHHO-IPABOBAs
dbopma

Cpoku
[TociienoBaTenbHOCTH peanuzanuu (¢
JEUCTBUM MO OpTraHU3aALUuU .MM 110
3amycka Ou3Hec-uaeu TJT.MM) busnec-npoueccel
Yupasnswouue | Onepaunonnsie|  [loaaepkuBaroniue
Pucku
JlelicTBus, B ciiyyae
Onucanne Mepsl HACTYTUJICHUS
Tun pucka pHUCKa KOHTPOJIS HETAaTUBHOT'O CLICHAPUS

CUCTCMATU4YCCKHUC




HECUCTEMATHYCCKUC




Jluct «KiiroueBbie mapTHepbD)

[TapTHEp

Kaxkue pecypcsl Bamr OU3HEC MOTy4aeT OT
napTHEPOB

Kaxkoii Ou3Hec-porecc
obecrieunBaeT MapTHEPCTBO




JIner «CTpyKTypa n3aepxex» (BodpactHas kareropus «lIkoabHUK»)

Cucrema HAJIOroo0JIOKEHUS

CtpykTypa u3nepxek
IlocTossHHEBIE [IepemennbIE Enunnopasosbie
Yacrora Cymma, CymmMma Ha 1 Cymma,
HaunmenoBanue BbIILIAT p. Haumenosanue|en., p. HaumenoBanune| KonnuecTtso|p.

OO61mmit 00beM CTapTOBBIX
WHBECTUIINN




HUcTounuku

(buHaHCHpOBaHUS
JIuer «CTpykTypa nzaepxex» (BospactHas kareropus «CrygeHm U «Cnenuaamucm»)
Cucrema
HAJI0T000JI0KEHUS
Koi-Bo
CucremMa onaTsl ['padux| TpynoyacoB B B3nocel Ha |Utoro |Utoro
[Tepconan Tpyaa pabOTHI | HEAEIIO CraBka |OIIC |OMC |®CC |tpaBmaTtusM|B3HOCOB| DPOT
Cotpyanuk 1
Cotpyanuk 2
CotpynHuk 2

OO0t 00BeEM
CTapTOBBIX
WHBECTUIIUN

Hcrounukn
(¢uHaHCHpOBaHUs







Ipononxenue nucra «CTpyKTypa u3aepxex» (Bo3pacTHas kareropus «CryaeHr» n «Crnenuaaucr)

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

[LitanoBBIE TPOIAKKU

Tomap 1

Togap 2

Jloxompl OT peanm3anuu

Togap 1

Togap 2

Pacxoamnl

IlocTostHHEIE

IlepemeHHbIE

EnnnopaszoBbie

OmnepalioHHast IPUOBLITH

Hanor

BeIuiaTs! o 10ATOBBIM
00s13aTeIbCTBAM




YucTas mpuObLUIH




3.Ilepeuenn

HCIIOJIb3YEMOI'0
PACXOAHBIX MaTE€pHAJIOB (IIJISI BCEX KaTeropnﬁ y‘laCTHI/IKOB).

o0opynoBaHus,

3.1. HIkoJBLHUKH, CTYAEHThI, CIEIHATUCTBI

HHCTPYMEHTOB U

OBOPYJIOBAHMUME HA 1-'0 YHACTHHUKA

Ne | HammeHoBaHue Doto Texunueckue Ex. Heo0xo
n/n HEe00X0uM XapaKTePUCTHKHU U3MEpPEeH |AumMoe
oro o0opynoBaHus, us KOJI-
000py10Ba | HHCTPYMEHTOB M CCHLIKA BO
HUSA WUJIH Ha cailT MPoN3BOAUTEJIfA,
HHCTPYMEH NMOCTABIINKA
Ta, WIH
MeoeJu,
Wi
PacXoaHbIX
MaTepuao
B
1. | Komnbrorep uiamn Hannuue nporpamMmmuaoro . 1
HOYTOYK C obecrieyeHus:
MBIIIIBIO U - OC MS-Windows 7
KJIaBUATYpPOU win 0oJjiee HOBas;
- Opay3zep
(Annexc.bpayzep, Google
Chrome / ap.);
- Microsoft Word u
Microsoft Excel;
- Adobe Acrobat;
- PowerPoint.
2. [T. 1
CereBoit
HE MeHee 4 PO3EeTOK
bunpTp
3. | USB-duem ue venee 1 Gb IT. 1
HaKOMNUTEIb
4, mupuHOi He MeHee 80 cM, IIr. 1
OducHsii cTon riryounoit e menee 80 cm
Y BBICOTOHU 75 cm
5. | KomnerotepHoe [T. 1
0e3 MexaHN3Ma KauyaHusl
Kpeciio
PACXOIHBIE MATEPUAJIBI HA 1 YYHACTHHUKA
Ne | HammeHnoBaHue doto TexHuueckue En. Heo0xox
n/n PacXOIHbIX XapPaKTePUCTUKHU U3MepeHu| UmMoe
MaTepUAaJIOB o0opynoBaHus, | KOJI-BO

HHCTPYMECHTOB M CCBLJIKA




nmocraBmmKka

HA CAlT MPOU3BOAUTEJIS,

bymara

Ha ycmorpenue
OpraHHU3aTOpPOB

V.

1/10

ABTOpYyYKa

Ha ycmotpenne
OpraHHU3aTOpPOB

.

1

PACXOJHBIE MATEPHUAJIBL, ObOPYIOBAHUE U UHCTPYMEHTBI,
KOTOPBIE YYACTHHUKU JOJI’KHbBI UMETD ITPU CEBE (npu

HEe00X0TUMOCTH)

He Tpebyercs

I1o cornacosanuio ¢
IJIaBHBIM 3KCIIEPTOM
(Hanmpumep)

IJIOIIAIKE

PACXOJIHBIE MATEPHUAJIBI 1 OBOPYJIOBAHME, 3AIIPEIIIEHHBIE HA

[To cornacoBanuto ¢
TJIABHBIM AKCIIEPTOM
(manmpumep)

ONE)ii|
HAKOIUTEJH,
TenedoHbl

JAONMOJHUTEJBHOE ObOPYJOBAHUE, UHCTPYMEHTbI KOTOPOE
MOKET IIPUBECTHU C COBOU YYACTHHUK (npu He00X0AUMOCTH)

Ne

HauMeHoBanu

Haumenona Texnunueckue En. Heo0xo0
n/ e HHE XapPAKTePUCTUKH HU3MeEpPEeHHU | JUMOoe
n 000opynoBaH o0opyaoBaHus, | KO0JI-BO
Ul W HHCTPYMEHTOB U
HHCTPYMEH CChLIIKA HA CAUT
Ta, WIH NPON3BOAMTEJIS,
Mebesu NMOCTABINMKA
He
IPEAYCMOTPEHO
OBOPYJIOBAHHME HA 1-T'0O DKCIIEPTA (npu He00X01MMOCTH)
Ne | HammeHoBaHu Doto TexHuueckue En. Heo0xo0
n/ e HEe00X0IMMO XapPaAKTePUCTUKH U3MeEpPEeHHU | JUMOoe
n ro o0opynoBaHus, s KOJI-BO
o0opynoBaH HHCTPYMEHTOB H
s UWIH CChLIIKA HA CAUT
HHCTPYMEH NPON3BOANTEJIS,
Ta, WIH NMOCTABINHMKA
Me0en
1. | Cron oducHsIit 1400x600x750 IT. 3




2. Cryn Pa3zmepsl: 55x80 . 3
MOCETUTENS
oHUCHBIN
3. MOAKJIFOYEHHBIN K . 1/Bcex
KOMITBIOTEPY, JJIS
MIPOBEICHUS
[Tupokodopma npe3eHTarui (pa3mep
THBI MOHUTOP JKpata AoJBHeH
160 TIpoeKTOp MO3BOJIATH YMTATh 12
1 SKpan mpudT C MECT
AKCIIEpPTOB,
peKOMeHyemast
nuaroHaib 3kpana ot 100
cM)
4, Hanuuue nporpammuoro [Ir. 1/Bcex
o0OecrieueHUsI:
- OC MS-Windows
7 nnu 6ojiee HOBas;
- Opay3zep
Kommnsrotep / (Aunexc.bpaysep,
HOYTOYK Google Chrome / ap.);
- Microsoft Word u
Microsoft Excel;
- Adobe Acrobat;
- PowerPoint.
PACXOIHBIE MATEPHUAJIbBI HA 1 Jkcnepra (mpu He00X0AMMOCTH)
Ne | HammeHOBaHM dDoT1o TexHnyeckue En. Heo0xo0
n/ e PACXOIHBIX XapPaKTePUCTUKH U3MepeHH | IUMoe
1| MaTepHuaJIo obopynoBaHus, s KO0JI-BO
B HHCTPYMEHTOB U
CChLIIKA HA CAUT
NMPOU3BOAMNTEJISA,
MOCTABIIMKA
1. bymara nins [Tauka 2
reyaTu
2. [ITapukoBbie . 10
PYYKH
OBIIASI UTHOPACTPYKTYPA KOHKYPCHOM IVIOIIA KU (npu
He00XO0IMMOCTH)
Ne | HammeHoBaHH doto TexHuuyeckue En. Heo0xo0
n/ e He00X01UMO XapPaKTePUCTUKHU U3MepeHH | AUMoe
1| ro o0opynoBaHus, 1 KOJI-BO
o0opynoBaH HHCTPYMEHTOB U
usl, CChLJIKA HA CAUT




cpeacTBa NPON3BOANTEJIS,
HHIUBHIYA MOCTABIIMKA
JIbHOH
3alUThI
1. [TopoukoBbIit Kiacc B-55B . 3
OTHETYIIUTEIb KrmaccA-2 A
OI1-4
2. Bemanka s CrannapTHbBIN . 2
OJICHKIbI
3. Anreuka CrannaptHas . 1
IIepBOU
TOMOIIIN
KOMHATA YYACTHUKOB (npu He00X0AMMOCTH)
Ne | HammeHoBaHu dDorto TexHnueckue En. Heo0xo0
n/ e HEe00X0AMMO XapaKTePUCTUKH H3MeEpPEeHHU | IuMoe
1| ro obopynoBanusi, s KOJI-BO
o0opyaoBaH HHCTPYMEHTOB U
s WJIN CChLJIKA HA CAUT
HHCTPYMEH NPON3BOANTEJIS,
Ta, WIN MOCTABIIMKA
MeoeJu,
WIH
PaCXOaHBIX
MaTrepuaJsio
B
1. | Crox oducHsIi 1400x600x750 . 4
2. Cryn Pa3mepsr: 55x80 . 10
MOCETUTES
O(UCHBIH
JOIMOJIHUTEJIBHBIE TPEBOBAHUS K IVIOINAIAKE/KOMMEHTAPUN
Ne | HaumenoBanu | HaumenoBa TexHunueckue En. Heo0xo0
n/ e HHe XapPaKTePUCTUKHU U3MeEpPEeHHu | IUMoe
| HEe00X01UMO odopynoBaHus, | KO0JI-BO
ro HHCTPYMEHTOB U
00opya1oBaH CChLJIKA HA CAlT
US WIH NPON3BOANTEJIS,
HHCTPYMEH MOCTABIIMKA
Ta, WIN
Me0ean
1. Kynep nis HACTOJIbHBIN 6€3 . 1
BOJIBI

OXJIQXKICHUS




CrakaHuuKH
JUTSL BOJBI

100t

Bona nna
KyJiepa

Touku
AIEKTPONUTAHU
s

Touka 3JIeKTpOnUTaHUSA

220V

. 15

Touku
MHTEpPHETA

IToakmroueHue K ceTu
MHTEPHET: IPOBOJHOE CO
CKOpOCThIO HE MeHee 30
MOuT/cex nmuoo wifi 6e3

CTOPOHHHUX
MOJKJIIOYCHUN HE MEHEE
50 mOuT/Cex.

4, MuHUMAJIbHbIe TPeOOBaHHMsI K OCHAIIEHHIO Pad0YMX MeECT € y4eTOM
OCHOBHBIX HO30JI0TUH

HaumeHnoBanue ILiomans, Hlupuna CrnenuajusupoBaHHoOe
HO30JI0TUH M.KB. npoxonaa o0opyaoBaHue
MEXKITY
padounmu
MeCTaMU, M.
PaGouee wmecTO 1 1 WH]JIYKIIMOHHASI CUCTEMA,
YYAaCTHUKA c Hanpumep «MI12/K»
HApyUIeHHeM
ciayxa
PaGoyee mecToO 1 1 MIPOTpaMMHOE 00eCTICUCHIE
y4acTHHKA c AKpPaHHBIN YBEJIUUUTEIIb,
HApYyUIeHHEeM Hanpumep «ZoomText
3peHust Magnifier 11.0»,
JIOTIOJIHUTEIHHOE OCBEIICHUE,
Mpe0CTaBlICHUE
YBEJIMYHUBAIOLIETO YCTPOMCTBA
(J1yma)
PaGouee wmecTO 2 1,5 BO3MOXKHOCTh TpaHc(opMaIuu
y4acTHUKA c pabouero Mecrta - «pazyMHOE
HApyLIeHUeM npucnocoOeHne» a1udo
OIA OCHAIIICHHUE CHEIUATbHBIM
CHICHLEM, 00€CIICUHBAIOIINM




KOMTICHCAIINIO YCUJIHS TIPU
BCTaBaHUH, TNOO BO3MOKHOCTb
3aMEHBI CTyJIa Ha COOCTBEHHYIO
WHBAJIHMIHYIO KOJISCKY

PaGouee mMecTO 1 1 He TpeOyeTcs

y4aCTHHKA c

COMATHYECKUMU

3200/1eBAHUSIMU

PaGouee wmecTO 1 1 He TpeOyeTcs

Y4aCTHUKA c

MEHTAJbHBIMH

HAPYLIEHUSIMH

5. CxeMa 3aCTPOMKHU COPEBHOBATEJIbHOM IVIOIAIKH.

Jl1s1 Bcex KaTeropuii y4aCTHUKOB

Jliist opranu3anuu pabodnx MECT YYaCTHUKOB Pa3IMYHBIX HO30JOTHYECKUX
TPYII HEOOXOAMMO COoOMoaaTh o0IMe TpedoBanms, npeaycmorpennsie CanlluH
2.2.2/2.4.1340, B yacTHOCTH B pasn. 6, 9 u 10.

Jlist opraHu3aiuu pabodero MeCTO Y4YaCcTHHUKA C HapylICHUEM OIOPHO-
JIBUTATENBHOTO ammapara HeoOxomumo yumthiBath ['OCT P 57959-2017
Peabumnmranus naBammaoB. Pabodee MecTo i MHBAIMA C TTIOPaXEHUEM OTIOPHO-
JBUTATEIIPHOTO arapara.



6. TpeOoBaHusi OXpaHbl TPYAAQ U TEXHUKH 0€30I1ACHOCTH

1. He TporaTh pykamu mpoBOJia, dJIEKTPUUECKUE BUIKUA U PO3ETKH, 3a/IHIO0
HaHeIb CUCTEMHOTO 0JI0Ka KOMITBIOTEPA.

2. 3anpeniaetcst paboTaTh Ha KOMIBIOTEPE ¢ MOKPBIMU PYKaMH MU B CHIPOH
onexzae. Crnemyer u3derarb MoOMajaHusl BOJAbI HA CUCTEMHBIM OJIOK U JApyTHE
YCTPOMUCTBA.

3. Henb3s k1acTh Ha CUCTEMHBIN 010K KaKUe-TUOO MPEAMETHI.

4. Ilpu mosiBNEHUM 3amaxa rapd WIM HEOOBIYHBIX 3BYKOB M3 CHUCTEMHOIO
0JI0Ka, BO3TOpaHusi 0OOPYNIOBAHUS WJIM WHOW aBapUHOW CUTYyaIlMu CIEIyeT, HE
OPUHUMAsE CAMOCTOATENbHBIX MEp TYLIEHHUS U T.II., HEMEIJIEHHO MOKUHYTh paboyee
MECTO U COOOIIUTH 00 3TOM JIF0OOMY U3 IKCIIEPTOB.

5. Cobmroiath paccTostHEE 110 2kpaHa B npeaenax 70-80 cm.

6. [IpoaomKUTETFHOCTh HEMPEPHIBHON pabOTHI Mepea IKPaHOM HE JTOJDKHA
npeBbimaTh 1 gaca.

/. B Tedenue 2 - 3 yacoB mocie paboThl HA KOMIBIOTEPE HE PEKOMEHTYETCS
CMOTPETh TEJIEBU30P, a TAKXKE JJIMTEIBHO HCIOIb30BaTh 3KpaH cMapTdoHa.

8. B cilyyae mosiBiieHHs pe3d B Tiia3ax, yXYAIICHUS BUIUMOCTH, MOSBICHUS
0011 B mayibliax WIM WHOTO HEJAOMOTAHUS HEMEIJIEHHO COOOIIUTH JKCIEPTY H
0o0paTUThCS K Bpauy.

9. 3anpemiaeTcst MPOU3BOIUTEH BCKPHITUE H PEMOHT 000PY/IOBAHHUSL.



